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Changeworks Resources for Life

Changeworks Carbon Footprint 2009–10
283.68 tonnes CO2e1

◗	 Electricity 32%
◗	 Diesel 23%
◗	 Commuting 22%
◗	 Business travel 16%
◗	 Gas 7%

283.68 tonnes of CO2e1

+24.5% from 2008–09

Our Carbon Footprint 2009–10
With double the staff and greatly expanded activities compared to last year, we expected 
our footprint to also grow. The good news is that we’ve lowered how much CO2e each 
employee ‘costs’, making our overall impact on reducing carbon emissions even better.

Changeworks exists to improve quality of life 
and to protect the environment.

We work with passion, integrity and in collaboration 
to develop and deliver innovative projects and 
businesses that inspire and empower people 
and communities to make a difference.

Our activities:
➜ increase energy efficiency and the 

use of renewable sources of energy,

➜ prevent waste from going to landfill by 
reducing, reusing and recycling and

➜ promote methods of transport with 
low environmental impact.

Changeworks has signed up to 
the national 10:10 campaign 
and aims to cut emissions per 
member of staff by 10%

Main contributors this year:
➜ Electricity

➜ Diesel use in business vehicles

➜ Staff commuting by car

Resources for life
By providing people with the information they need 
to make choices that lessen their impact on the 
environment, we help them to lead safer, healthier, 
more fulfilled lives.

By alleviating poverty and disadvantage we help 
to foster social justice and equality of opportunity.

By using the earth’s natural resources efficiently 
we help to protect the rich and diverse planet that 
is our home and to ensure that those resources 
are available for everyone, now and in the future.

By changing behaviour we make possible 
our vision: resources for life.

1 Carbon dioxide equivalent.

But this equates to

And overall, Changeworks’ activities saved

441,000 tonnes of CO2e1

A few key actions we will be taking 2010–11:
➜ Using bio-diesel in Changeworks Recycling’s fleet

➜ Offering eco-driving training to the Home Insulation 
Scheme Assessors

➜ Improving recycling facilities at Carmichael Place office

➜ Fitting water saving devices at 
Newhaven Road office

➜ Investing in video conferencing facilities

➜ Trialing new pool transport options, 
including electric and fold up bicycles.

Changeworks uses the Carbon Footprinting 
methodology set out by the Carbon Trust.

32%

23%
22%

16%

7%

  2.13 tonnes of CO2e1 per employee
-39% from 2008–09
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Overview
Rising to the 
challenge
Ian Perry 
Chairman 
Changeworks
Changeworks has responded 
with great strength and 
determination to the Scottish Government’s 
commitment to reducing greenhouse emissions 
by 42% by 2020 and 80% by 2050.

Changeworks’ Board and staff continue to set sights 
higher, identify new opportunities, apply innovation 
to plans and explore new ideas that will benefit 
Scotland’s environment.

Key to our success is playing to our strengths and 
working with our local authority partners, community 
groups and peer organisations, both in public and 
private sectors. That way we ensure a unified 
approach, maximising impact and delivering 
on targets for the next ten years and beyond.

Meeting the challenges of the Scottish Parliament’s 
Climate Change Act, Zero Waste Plan and target for 
eradicating fuel poverty by 2016 demands ambitious 
responses from us all: individuals, businesses, 
community groups and organisations across all 
sectors. Scotland is at a significant moment in 
its environmental and economic development 
and it is within our reach to make a difference.

During the past year Changeworks successfully 
implemented the Scottish Government’s Energy 
Assistance Package and Home Insulation Scheme 
adding to our enviable track record for delivery. 
Changeworks offers the expertise and well-rounded 
skills required to lead on the efficient use of 
resources, waste prevention and promotion of reuse.

As the impact of the economic downturn continues, 
so the use of innovation increases. This is more than 
simply focusing on the benefits offered by new 
technologies. It is about encouraging amongst 
ourselves and our peers a spirit of change and 
joined-up working that will improve our actions, 
projects, services, businesses and ultimately 
our environment.

Living up to 
our name
Teresa Bray 
Chief Executive 
Changeworks
Changeworks has more than 
lived up to its name in the 
past year. Focus on our clients and customers 
resulted in our performance growing considerably 
across almost all of our key indicators, crucially 
reducing emissions of CO2e2.

The wider reach of the organisation was marked 
particularly well by the first full operational year of 
our advice centre in the Highlands and Islands and 
the success of our advice centre in the South East. 
The launch in quick succession of the Scottish 
Government’s Energy Assistance Package and 
the Home Insulation Scheme also marked a step 
change in the pace and breadth of our activities.

Against the backdrop of the economic downturn, 
Changeworks Recycling, our recently renamed 
recycling service for businesses, not only maintained 
but expanded its operations. We have also run 
a number of innovative waste prevention projects 
focusing on food waste and direct engagement 
with householders to encourage behavioural change. 
Our Energy and Affordable Warmth Advisors have 
continued to provide in-depth, outreach support 
and coaching to those who are in or at risk of 
fuel poverty and fuel debt.

To support the expansion of Changeworks we have 
also improved our internal systems, IT and processes 
to ensure we have the tools to do the job. These 
changes are expected to ensure that we can do 
what we do best: developing and delivering innovative 
solutions that make the biggest difference to cutting 
carbon emissions, supporting those most in need 
and improving the environment.

These outstanding achievements are due to the hard 
work, knowledge and talent of Changeworks staff who 
have been a source of great admiration and to whom 
I give my thanks. Their continued dedication in the 
years ahead is essential to our future success.

2 Carbon Dioxide Equivalent (CO2e) includes all climate changing gases.
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3 Saving for financial and carbon equate to the lifetime impact of the measure.
4 Carbon Dioxide equivalent (CO2e) accounts for all climate changing gases. These figures include savings from the actions of 

the Energy Saving Scotland advices centres in the South East and Highlands and Islands and the Home Insulation Scheme.
5 Engaged means involvement geared towards taking action.
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Our Performance
Changeworks calculates and evaluates our cumulative impact based on the latest 
available data. We monitor and regularly report our achievements and progress 
against our key performance indicators 
as set out below.

Evaluating our impact is an ongoing and evolving process. These figures represent our collective ability to translate 
the support of our funding bodies and clients into tangible impacts on the ground. We endeavour to translate some of 
those impacts into carbon and financial savings in the knowledge that it is a complex picture which frequently involves 
contributions from third parties. We fully acknowledge the vital role of our partners and other agencies in delivery.

To alleviate poverty and disadvantage by 
channelling money into areas of deprivation

To stop global climate change by reducing 
emissions of CO2 and carbon

To reduce the amount of household waste 
going to landfill

To reduce the amount of commercial waste  
going to landfill

To increase the number of people engaged5 
in achieving environmental, economic and 
social sustainability

To influence policies and strategies to further 
environmental, economic and social sustainability

£44,100,000 £5,900,000

441,000 tonnes

1,430 tonnes

2,240 tonnes

163,000 people

Policies and 
strategies

Policies and 
strategies

259,000 tonnes

870 tonnes

2,350 tonnes

89,000 people

2009–10 2008–09

CO2e
3 4 saved
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Snapshot of the Year
Focusing on results
Changeworks has grown considerably in the past 
year. We are delivering a greater range of services 
and reaching more customers and clients across 
a wider area. The number of staff has increased 
significantly, peaking at around 185, and we were 
able to provide employment opportunities and 
training in areas of high unemployment.

The achievements of our Energy Saving Scotland 
advice centres were firmly established with the first 
full operational year in the Highlands and Islands. We 
launched new approaches offering better support to 
households, including the Scottish Government’s 
Energy Assistance Package and Home Insulation 
Scheme.

One size does not fit all. The benefits of the Energy 
Assistance Package have been enhanced by the 
work of our Energy and Affordable Warmth 
Advisors providing services to empower those in 
or most at risk of fuel poverty. In planning for the 
Waste Free Edinburgh project, we 
pooled our expertise to tackle waste 
prevention.

Changeworks Recycling, previously 
LEEP Recycling, maintained customer 
service levels at the same time as 
expanding services. Changeworks 
Recycling will be more than just a 
name change, there are significant 
advantages gained through greater 
alignment across the organisation.

Changeworks Learning has also 
established itself as a first class 
training provider, equipping people 
with the tools to action changes at 
home and the workplace.

“I am passionate about green issues, 
especially about how modern families can fit green 
initiatives into their everyday lives without having 
to be eco warriors, and small changes can make 
such a big difference. A hugely important part of 
volunteering for me is the experience it gives me. As 
a stay-at-home mum for the last five years I have no 
recent work history, however volunteering keeps 
me involved with the world outside of my home.”
Zoë Emmerson, Morningside, Changeworks Real Nappy Project Volunteer

Investing in quality
During the year Changeworks was recognised as an 
Investor in Volunteers. This achievement builds on our 
Investors in People accreditation and demonstrates 
our commitment to our staff and volunteers who 
provide a vital role in our work.

Changeworks supports people in taking environmental 
action but it is vital that we also minimise our own 
impact, as recognised by our continuing ISO14001 
accreditation.

To support growth, we invested in our internal 
systems to support Finance and Human Resource 
functions, processes and IT, to ensure we are 
equipped to do the job. Appointing a Head of 

Organisational Development has enabled 
greater cohesion and 
collaboration in all we do.

Changeworks has made great 
progress to ensure we are best 
placed to achieve our goals.

Environment Secretary 
Richard Lochhead and 
Changeworks Food Waste 
Project Co-ordinator Anna 
Derricourt at the launch of 
Scotland’s first Zero 
Waste Plan, June 2010.

Jamie Macleod, 
Home Insulation Scheme Assessor.

Real Nappy volunteer 
Karen Hunter with 
Real Nappy user Heidi.
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Our work with 
Householders
Preventing waste
 Worked with householders to support reducing, 

reusing, repairing and recycling, diverting 
1,430 tonnes of household waste from landfill

 Delivered interactive workshops to connect with 
18,000 pupils and teachers about waste prevention

 Supported the work of a team of nearly 
100 volunteers to develop our projects and 
engage over 2,000 members of the public

Although there is increasing awareness on waste and 
positive signs we are on the right track, Scotland still 
has a considerable way to go to meet the target of 
70% of all waste recycled or composted by 2025, 
as set out in Scotland’s new Zero Waste Plan.

Our aim is to simplify the opportunities for people 
and communities to reduce, reuse and recycle.

In the current climate of environmental and economic 
challenges, there has never been a better time to 
start preventing waste. Our activities can empower 
people to save £430 on an annual household food bill 
and begin to turn the tide on the £85 million it costs 
us to collect this waste in Scotland each year6.

Many participants in our Kitchen Canny food project 
cut their food waste by over half, realising significant 
financial and environmental benefits.

Saving energy
 Saved 419,000 tonnes of 

CO2e through advice, energy 
projects and the installation of energy saving 
measures in homes and communities

 Delivered Home Insulation Scheme household 
assessments in Lewis and Harris, Orkney, Thurso, 
Fort William, Fife and Edinburgh. Our Assessors 
talked with 23,846 householders resulting in 
18,254 referrals for energy efficiency measures

 Advised 13,495 customers on sustainable 
transport issues and options available

 Launched innovative EU Life + Water pilot with 
potential for replication across EU member states

Why water? Our hot water use usually accounts 
for about 30% of a household gas bill and could be 
costing as much as £200 each year7. This year, our 
South East advice centre made Edinburgh one of the 
three cities that took part in a groundbreaking pilot 
project to engage with people about water efficiency.

Changeworks was 
awarded Investors 

in Volunteers 
accreditation marking 

the vital work of its 
volunteers

6 The Food We Waste in Scotland, WRAP 2009.
7 Energy Saving Trust.

Honorata Dolinska, 
Energy Advisor.
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Tackling fuel poverty
 Assisted 25,535 customers in or at risk of fuel 

poverty to benefit from the Energy Assistance 
Package through the Energy Saving Scotland 
advice centres in the Highlands and Islands and 
South East Scotland

 Provided additional in-depth support to 827 clients 
in or at risk of fuel poverty to save over £500,000 
as a result of access to grants, more affordable 
gas and electricity tariffs and energy advice

Latest figures tell us that almost a third of households 
in Scotland are living in fuel poverty8. Our specialist 
Energy and Affordable Warmth Advisors provide 
one-to-one coaching and support for vulnerable 
people and work closely with Energy Advisors 
in the Energy Saving Scotland advice centres.

As a result, we are able to offer customers the 
appropriate level of in-depth, outreach support to 
access grants for energy saving improvements, 
to negotiate with fuel companies for realistic debt 
repayments and ensure full receipt of benefits and 
social tariff entitlements.

The launch of the Energy Assistance Package 
enhanced the work of our Energy and Affordable 
Warmth Advisors in South East Scotland by joining-
up our support and services. Customers also 
benefited from help to maximise their income. The 
potential average increase in income for people under 
60 that we were able to help was over £2,000 a year, 
and for pensioners the average increase in income 
was over £1,000 a year9.

C
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Improving customer service

Mr C contacted our advice centre as he was 
concerned about his gas and electricity bills. 
He has high bills as he runs his heating 
continually to ease his rheumatoid arthritis 
and is also visually impaired and deaf.

The advice centre referred Mr C for a new 
central heating system through the Energy 
Assistance Package. The advice centre also 
passed his case to the Energy and Affordable 
Warmth team for additional support. Our Advisor 
made a visit and found that he was £300 in debt 
because his monthly direct debit had been set 
too low to cover the cost of his gas usage. Mr C 
was also worried about how much electricity he 
was using and its cost.

The Advisor contacted Mr C’s energy suppliers 
and arranged more manageable monthly direct 
debit payments to cover his energy usage and to 
prevent further debt building up. We also gave 
Mr C an energy monitor and a powerdown plug 
and showed him how to find a better price for 
his electricity.

Now that Mr C has a new heating system he will 
use less gas, which means the new direct debit 
should cover what he’s using and pay back his 
debt too. The Energy and Affordable Warmth 
team is keeping in touch with Mr C to review his 
payments with him and to get him transferred to 
his supplier’s social tariff when he becomes 
eligible later in the year.

8 Energy Action Scotland 2008.
9 Energy Saving Trust.

What’s new for 2010–11
 Launch of Zero Waste Heroes, a flagship project for our 

Schools Waste Education Service, motivating pupils to reduce, 
reuse, recycle, and measure the difference they are making

 Visit 12,000 households in South Edinburgh as part of the 
Waste Free Edinburgh project. Trained Advisors will talk 
directly with residents to build a greater understanding of 
the economic and environmental case for waste prevention

 Re-issue the Too Good To Waste guide and the 
Edinburgh Charity Shop and Reuse Project Map, 
making essential information accessible to householders 
to support Zero Waste Scotland

 Establish Switched On as a coaching service to enable people to 
better manage their gas and electricity bills and warm their homes

 Engage with a further 90,000 householders from Shetland to the 
Borders as part of the continuation of the Home Insulation Scheme

Drew Murphy, Energy and 
Affordable Warmth Advisor.
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Our work with 
Local Authorities, 
Housing Associations 
and Community Organisations
Working with Local Authorities 
and Housing Associations
 Building on the award-winning Renewable 

Heritage project10, carried out research into 
the potential for double glazing in listed buildings

 Engaged over 40,000 homes in Lewis and Harris, 
Orkney, Thurso, Fort William, Fife and Edinburgh 
to improve energy efficiency through the Scottish 
Government’s new Home Insulation Scheme

 Increased the energy efficiency, fuel poverty or 
waste prevention aspects of over 60 strategies

 Provided Energy Performance Certificates 
to housing associations and landlords for 
596 properties

Working in communities
The Climate Challenge Fund provided community 
projects across Scotland with the funding to 
create and manage a wide variety of 
carbon saving projects.

 Changeworks worked with over 
120 community organisations, from 
Stornoway to Selkirk and Shetland to 
Skye, to support funding applications, 
develop ideas and deliver projects

 The Energy Saving Scotland advice centres 
in the Highlands and Islands and South East 
partnered with community groups for insulation 
campaigns in 15 areas

 The Kitchen Canny food waste project provided 
training and support for 15 voluntary groups to 
engage their communities on waste prevention

 Changeworks Learning trained over 
100 representatives from community groups 
across Scotland on behalf of the Sustainable 
Development Commission

Our committed team of nearly 100 volunteers remains 
fundamental to our work with communities and the 
development of projects. The team provides 
vital local links, expertise and advocacy 
for the Master Composter, Real 
Nappy and Kitchen Canny projects.

The Renewable 
Heritage project won 
the Energy Action 

Scotland EnergySavers 
Award 2009, recognising 

the successful installation of 
renewable energy systems 
in extremely hard to treat 
properties and publication 

of best practice 
guidance

10 The Renewable Heritage project installed solar hot water heating 
panels on multiple tenements in Edinburgh’s World Heritage Site, 
providing 49 social housing properties with 50% of their hot water, 
lowering carbon emmissions and cutting water heating bills.

Gaia and Rudie get hands 
on with Kitchen Canny.
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What’s new for 2010–11
 Continue to work with our partners to develop 

innovative approaches to reduce carbon 
emissions and fuel poverty. For example, 
implementing Community Futures Goes Green, 
a project commissioned by Loch Lomond Community Partnership 
with Changeworks to engage households to take up energy 
efficiency measures across eight communities

 Present groundbreaking report on Double Glazing in Listed 
Buildings to the City of Edinburgh Planning Committee which 
intends to drive a change of policy in the city of Edinburgh

“Having initially struggled to find a 
reliable Energy Performance Inspector, 
we started using Changeworks at the 
start of the summer and haven’t looked 
back. We found their service to be 
prompt, reliable and, most importantly, 
reasonably-priced, allowing us to offer 
our landlords the level of service we would 
ourselves expect.”
Kjaran Behm, Click-let

North Howe Transition Toun

North Howe Transition Toun is a three-year-old 
community group in rural Fife. One of their local 
projects is Carbon Reduction in Buildings, where 
they are working with Changeworks’ Sustainable 
Futures team and the Energy Saving Scotland 
advice centre South East.

Stone walls, single glazing, non-standard loft 
spaces, lack of mains gas, conservation status 
and lack of grant eligibility are all commonplace 
issues in North Howe. With support from the 
Climate Challenge Fund, Changeworks has 
worked with members of this transition group 
to provide community energy surveys, Home 
Energy Check reports, a householder energy 
toolkit, training, fast-track insulation surveys, 
home renewables advice, technical guidance and 
support at local events. Their aim is to generate 
CO2e savings of 600 tonnes per year by 2021, 
tackling both fuel poverty and climate change.

North Howe is an outstanding example of how 
a well-organised, motivated, community-based 
group can make a real difference to 
householders lives.

Working with the 
City of Edinburgh Council

Over the last 20 years our relationship with 
the City of Edinburgh Council has continued to 
develop and remains essential to our success.

Some of our most recent achievements:

•	Providing	in-depth	outreach	advice	services	
and coaching support for vulnerable people 
on the lowest incomes

•	Delivering	innovative,	community	projects	to	
prevent waste and reduce carbon emissions, 
including Master Composter, Kitchen 
Canny and Real Nappy projects

•	Pioneering	a	pilot	investigation	into	the	
potential for double glazing in listed buildings

•	Building	on	the	results	of	Waste	Wise	
Armadale, Waste Free Edinburgh is 
targeting South Edinburgh households 
to reduce the amount of waste produced

•	Winning	opportunities	to	improve	the	energy	
efficiency and carbon savings of over 13,000 
homes in Edinburgh, through the Scottish 
Government’s Home Insulation Scheme

•	Developing	a	pilot	project	focusing	on	fuel	
poor areas and helping identify properties 
in fuel poor areas that could benefit from 
the Community Energy Saving programme

•	Investigating	a	carbon	saving	fit-out	for	a	
council house to make it energy efficient as 
part of the Retrofit for the Future Competition

•	Developing	an	inspiring	new	project, 
Zero Waste Heroes, to engage and 
empower Edinburgh pupils to do more 
reducing, reusing, repairing and recycling.

These successful collaborations mean we are 
well placed to tackle the challenges ahead.

Changeworks’ Micro-Renewables and Microgeneration 
Specialist, Rob Snaith with client.
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Our work with 
Businesses
Delivering sustainable recycling 
services
 Enabled nearly 2,000 clients to cut their costs, 

recycle waste and lower their impact on the 
environment

 Provided 57,343 collections for clients 
with 99% on time

 Secured £1 million investment from the 
Scottish Investment Fund to support expansion 
of Changeworks Recycling services to more 
businesses across central Scotland

 Diverted 2,240 tonnes of commercial waste from 
landfill through business recycling in the year

The Scottish Government’s Zero Waste Plan to tackle 
Scotland’s waste includes business waste.

Changeworks Recycling, previously known as 
LEEP Recycling, has a track record of nearly ten years 
of delivering zero waste for businesses. We view 
business waste as a resource and guarantee to 
recycle 100% of materials collected and to recycle 
to the highest environmental standard. Saving energy and carbon footprinting

 Provided energy audits for 322 small business followed 
up with energy saving advice

 Delivered high quality training for businesses and their 
employees to reduce their energy use and create 
sustainable change in their organisations

We work closely with businesses to take an innovative 
and flexible approach to reducing consumption and 
maximising the amount of waste recycled.

The Scottish Parliament is one of Changeworks 
Recycling’s clients and has achieved recycling rates 
of 75%, a significant achievement for such a large 
organisation.

“Changeworks Recycling provides a 
great service, everyone has been more than 
helpful. It’s been a hassle-free transition. 
We would recommend all businesses take a 
look at recycling to reduce the waste going 
to landfill. We’ve also saved nearly £400 
a month on our waste costs.”
Julia Jamieson, Manager, Bunker Bar

“Reaching a 75% recycling rate 
was a really stretching target for us. 
Effective communication, excellent 
delivery and first class management 
throughout ensured this target was 
achieved.”
David Fairhurst (pictured above on left with John Imrie, 
Changeworks Recycling), Environmental Performance 
Manager, Scottish Parliament

What’s new for 2010–11
 Continue to work with businesses to reduce overheads 

and carbon emissions at the same time as improving 
clients’ environmental credentials

Przemyslaw Tarnowski, Changeworks Confidential.
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Our work in 
Education and Training
Supporting schools, communities 
and local authorities
 Involved over 18,000 school pupils in waste 

prevention through waste audits, workshops 
and assemblies

 Raised awareness amongst East Lothian school 
leavers of climate change, rising fuel costs and 
the difference they can make by reducing energy 
use at home

 Trained over 2,000 people on simple ways to 
reduce energy use at home and work; 85% of 
those trained agreed to encourage family and 
friends to adopt similar energy saving practices

Our Waste Education Service continued to energise 
pupils and teachers alike to take action and tackle 
waste. This was reflected by the ongoing success of 
the Finish Your Food challenge and the participation 
of secondary schools in the annual Make Waste 
History Summit. At the same time, a record number 
of nurseries and schools took part in the What Rot! 
composting competition.

Enabling organisations
 Equipped staff and volunteers in over 

75 community groups and businesses 
on how to influence and initiate sustainable 
changes in their community or organisation

Changeworks Learning continued to provide high 
quality training motivating people in businesses, 
local authorities, housing associations and community 
groups to reduce energy consumption 
and prevent waste.

“A wide ranging 
course that appealed to 
the group. The trainers were 
approachable, enthusiastic 
and encouraging. 
I can recommend 
Changeworks for 
others who are planning 
on providing energy 
advice services.”
Mark James, Sustaining Dunbar

“Just to let you know how much our 
class enjoyed your workshop, thank 
you for all your hard work. We learned 
so much about how we can reduce our 
waste by composting.”
St Cuthbert’s Primary School

What’s new for 2010–11
 Launch of Zero Waste Heroes, a flagship project 

motivating pupils to reduce, reuse, recycle and 
measure the difference they make

 Educate 100 businesses to improve how 
efficiently they manage their resources

 Continue to deliver interactive training 
sessions for Fife Council staff to improve 
awareness of how they can reduce energy use

Best Display award winners at the What Rot! Composting Competition 2010 Corner 
House Day Nursery with Kathleen Kirkness, Zero Waste Scotland Volunteer Co-ordinator.

Superjam entrepreneur Fraser Doherty at Changeworks’ Make Waste History Summit 
which brought together secondary schools pupils from across Scotland.
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Our Consultancy Services
Our approach and impact
Changeworks has a growing track record and high 
level of expertise in delivering innovative projects, 
businesses and services. Our focus is to cut carbon, 
prevent waste, promote sustainable energy, transport 
and water efficiency and support people at risk of 
fuel poverty.

We provide high quality, independent advice and 
support to community groups, local authorities and 
organisations investing in sustainable development 
projects and services. Our approach engages and 
involves people to bring about behaviour change 
and we actively monitor and evaluate our work.

What we can we help you to do?
Please call 0131 555 4010 or email ask@changeworks.org.uk

Double Glazing in Listed Buildings: Inefficient single 
glazing (pictured) may soon be a thing of the past in 
Edinburgh’s listed buildings following a demonstration 
project carried out by Changeworks. This investigation 
has led to a groundbreaking planning policy change 
allowing double glazing in listed buildings.

Recent examples
 Training and personal development

 Changeworks Learning provides flexible training 
sessions for a broad range of audiences from 
small community groups to large organisations, 
including:

– Fife Council, where over 5,000 employees 
have received energy awareness training 
since August 2008

– Successful delivery of learning events on behalf 
of the Sustainable Development Commission.

 Research, surveying and analysis

 Our teams work closely with clients to provide 
specialist, expert advice and guidance. 
This includes work with:

– The Energy Saving Trust to update, refresh and 
reissue the their Scottish Planners Advice Pack

– The WWF (Scotland) publication of their 
Scotland’s Street by Street Report

– Energy Performance Certificate surveys for 
clients including the National Trust for Scotland

– Householders and Climate Challenge Fund 
groups to help with carbon footprinting and 
home energy surveys

– Edinburgh World Heritage, Historic Scotland, 
Lister Housing Co-operative and the City of 
Edinburgh Council who called on our expertise 
in energy use in hard-to-treat properties for 
a potentially groundbreaking investigation 
into Double Glazing in Listed Buildings 
(see thermal image photograph).

 Large scale public engagement

 Changeworks tailors a team to meet the needs of 
a specific project or solution, drawing on resource 
and skills as and where required, for example:

– Loch Lomond and the Trossachs National 
Park Community Partnership commissioned 
Changeworks to engage households in eight 
communities to take up energy efficiency 
measures. We are currently delivering 
Community Futures Goes Green, 
using our expertise in marketing, energy, 
behavioural change and fuel poverty.

Large scale public engagement

Providing advice and support

Training and personal development

Facilitating events and partnerships

Research, surveying and analysis

Feasibility studies and pilot projects

Changeworks Learning Manager 
and trainer, Neil Fraser.
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Changeworks’ projects and services 
2009–10 by area
National (Scotland)
Action for Warmth
Changeworks Learning (training and education)
Generous Scotland

Highlands and Islands, 
Argyll and Bute
Energy Saving Scotland advice centre 
Highlands and Islands

Home Insulation Scheme 
(Thurso, Fort William, Orkney, Lewis and Harris)

Edinburgh, Fife, Lothians and 
Scottish Borders
Not all local authorities are covered by each project

Cosy Kids
East Lothian Energy Advice Centre
Energy Saving Scotland advice centre South East
Fuel Poverty Prevention Project
Home Insulation Scheme
Kitchen Canny Food Waste Project
Master Composter Project
Real Nappy Project
Switched On – Fuel Debt Support Service
Technical Energy Services (including Energy 
Performance Certificate Service)
Warm and Well

Edinburgh, Glasgow and 
central Scotland
Changeworks Recycling Ltd

City of Edinburgh
Affordable Warmth Strategy Programme
Grange Area Energy Study
Technology Strategy Board Retrofit Project
North Edinburgh Footprinting and Fuel Poverty Project
Renewable Heritage Project
Warmburgh Advice Team
Warmburgh Programme
Waste Free Edinburgh
Schools Waste Education Service 
(includes Zero Waste Heroes)
Waste Information Service
Waste Free Edinburgh (South Edinburgh)

Principal funding sources
Changeworks Board would like to thank all major 
funding partners and clients for their support for 
projects undertaken during the year.

Big Lottery Fund
The City of Edinburgh Council
EAGA Partnership Charitable Trust
East Lothian Council
Edinburgh Community Health Partnership
The Energy Saving Trust
Fife Council
Midlothian Council
NHS Lothian Board
ScottishPower Energy People Trust
Scottish Government (INCREASE III Programme)
Scottish Investment Fund
Third Sector Enterprise Fund
Waste and Resources Action Programme (WRAP)
West Lothian Council

Consultancy clients
Castle Rock Edinvar Housing Association
Click-Let
Climate Challenge Fund
Dunedin Canmore Housing Association*
East Neuk*
Energy Action Scotland
Energy Saving Trust
Fauldhouse*
Fife Council
Friends of the Earth
Historic Scotland
Loch Lomond and the Trossachs National Park 
Community Partnership
National Trust for Scotland
North Edinburgh Trust*
North Howe Transition Toun*
North Queensferry Transition Town
Pilmeny Development*
Port of Leith Housing Association
Portobello Transition Town*
Rural Stirling Housing Association
Shetland Council
Sustainable Development Commission
Sustaining Dunbar
Technology Strategy Board
Tollcross CCF Group*
Transition Edinburgh South*
WWF (Scotland)
*Climate Challenge Fund project.
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cts within Changeworks

Directors
Robert Aldridge
Steve Burgess
Robert Farrelly
Mark McInnes (left 2010)
Duncan McLaren (left 2010)
Stuart Middleton (joined 2010)
Ian Perry (Chair)
Andrew Speirs
Mike Sweatman
Sue Tritton (left 2010)
Derrick Turner
Philip Wright (co-opted 2010)

Secretary
Teresa Bray

Chief Executive
Teresa Bray

Heads of Service
Sam Mills, Head of Energy
Chris Morris, Centre Manager, Energy Saving Scotland advice centre (South East)
Tom Murdoch-Kenny, Head of Commercial Operations
Liz Partington, Head of Organisational Development
Peter Rickard, Centre Manager, Energy Saving Scotland advice centre (Highlands and Islands)
Ian Smith, Head of Waste Prevention and Changeworks Learning

Registered office
36 Newhaven Road
Edinburgh EH6 5PY
Bankers
Bank of Scotland
6 Picardy Place 
Edinburgh EH1 3JT
Triodos Bank
Brunel House
11 The Promenade
Bristol BS8 3NN

Auditors
Scott-Moncrieff 
Exchange Place 3 
Semple Street
Edinburgh EH3 8BL
Solicitors
Burness Solicitors
50 Lothian Road
Festival Square 
Edinburgh EH3 9WJ
Law at Work
151 St Vincent Street
Glasgow G2 5NJ

Financial Statements 2009–10
Changeworks’ financial statements reflect the growing diversity and volume of its 
activities. Income grew by 78% to almost £6.5 million. Much of this is from Energy Saving 
Trust contracts to deliver the Energy Saving Scotland advice centres, the Energy 
Assistance Package and the Home Insulation Scheme. Having also increased the 
size of our consultancy services, we have seen a shift from grant funding to contracts.

It has been a difficult year for our trading subsidiary 
Changeworks Recycling, our business recycling 
service, where income remained static. However, 
despite the harsh economic conditions 
Changeworks Recycling still made a surplus 
and was able to make a gift aided payment of 
£39,558 to Changeworks.

Expenditure also increased significantly 
over the year, but not as fast as income. 
We will continue to make significant 
investment in support structures in 
2010–11 to cope with the growth of 
the organisation. In spite of rising 
costs, we are facing static or reduced 
rates of funding in 2010–11. We will 
therefore need to use reserves to 
support service delivery.

Changeworks’ balance sheet remains 
stable, with an increased investment in 
fixed assets as required by a growing 
organisation. Both creditors and debtors 
rose in line with operations but there 
were no cash flow issues, particularly 
as the main debtor, the Energy Saving 
Trust, settles invoices promptly. The 
Directors have again assessed the 
reserves required to manage the risks 
faced by the organisation. They consider 
the designated and general funds to be 
adequate to meet the likely financial 
impact of the identified risks.

 £4,304,361

67% of income

Grant income
£1,045,321

16% of income

Trading 
subsidiaries
£1,115,777

17% of income
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Income/expenditure 2009–10 2008–09
  Group Changeworks Group Changeworks

  £ £ £ £

Total income 6,465,459 5,606,260 3,631,789 2,662,478

Costs of obtaining  
grants and donations 20,397 20,397 20,627 20,627

Supply of  
environmental services 5,369,463 4,490,506 3,266,665 2,296,743

Governance costs 29,573 20,423 17,986 9,636

Exceptional items (9,269) 4,490 (14,273) 19,009

Total expenditure 5,410,164 4,535,816 3,291,005 2,346,015

Net movement of funds 1,055,295 1,070,444 340,784 316,463

Fund brought forward 888,370 801,651 547,586 485,188

  1,943,665 1,872,095 888,370 801,651

Balance sheet 2009–10 2008–09
  Group Changeworks Group Changeworks

  £ £ £ £

Fixed assets

Tangible assets 218,781 123,408 141,216 24,300

Investments – 300 – 400

Current assets

Debtors 1,456,845 1,358,709 677,050 564,360

Cash at bank and in hand 1,316,940 1,298,790 613,679 542,916

  2,773,785 2,657,499 1,290,729 1,107,276

Creditors: (1,048,901) (909,112) (543,575) (330,355)

Net current assets 1,724,884 1,748,387 747,154 776,951

Net assets 1,943,665 1,872,095 888,370 801,651

Funds of the charity

Restricted funds 214,364 214,364 128,486 128,486

Unrestricted funds:

General 941,884 870,314 330,758 244,039

Designated 787,417 787,417 429,126 429,126

Total funds 1,943,665 1,872,095 888,370 801,651

The above figures are extracts from the audited financial statements for Changeworks Resources for Life for the 
year ended 31 March 2010 which were approved on 17 September 2010. The full audited statements dated 1 April 2009 to 
31 March 2010, which have an unqualified audit report and have been submitted to OSCR, are available from the Company 
Secretary at the Registered Office at 36 Newhaven Road, Edinburgh EH6 5PY.

Auditors' Report
We have examined the extracts from the financial statements of Changeworks Resources for Life for the year ended 
31 March 2010, set out on this page of the Annual Review. In our opinion they are consistent with the full financial statements.
Scott-Moncrieff, Chartered Accountants and Registered Auditors, 17 September 2010



Get in Touch
If you would like more information about Changeworks’ services and projects 
or if you have any questions, contact us on 0131 555 4010.

For more copies of our annual review please contact our office or visit 
www.changeworks.org.uk and go to ‘about us’ where you can also feedback 
any comments on the annual review. Please let us know what you think.

Head office:
36 Newhaven Road
Edinburgh EH6 5PY
T 0131 555 4010
F 0131 555 2768
E ask@changeworks.org.uk

www.changeworks.org.uk

CHANGEWORKS Resources for Life Ltd is a company registered as a charity in 
Scotland and limited by guarantee. Charity No. SC015144. Company No. SC103904. 
VAT Reg. No. 927106435. Registered office: 36 Newhaven Road, Edinburgh EH6 5PY.

Changeworks is supported by the City of Edinburgh Council.

Printed on 100% recycled paper, primarily office waste, using vegetable inks. 
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Front cover images: main image; Ruth Kennedy, Senior Energy Advisor; top left Mhairi MacSween, Outreach Engagement Officer; bottom left Neil Fraser, 
Changeworks Learning Manager. Back cover images from top: Tomasz Bien, Changeworks Recycling Driver; Ciaran Davis, Receptionist; Rebecca Boyle, 
Waste Prevention Community Engagement Officer.

Highlands and Islands office:
Fairways House
Fairways Business Park
Inverness IV2 7AA




