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Changeworks exists to improve quality 

of life and to protect the environment.

We work with passion, integrity and in 

collaboration to develop and deliver  

innovative projects and businesses that  

inspire and empower people and  

communities to make a difference.

Our activities:

◗	 increase energy efficiency and the  

use of renewable sources of energy,

◗	 prevent waste from going to landfill by 

reducing, reusing and recycling and

◗	 promote methods of transport with 

low environmental impact.

Resources for life

By providing people with the information 

they need to make choices that lessen 

their impact on the environment, we  

help them to lead safer, healthier, more 

fulfilled lives. By alleviating poverty and 

disadvantage we help to foster social 

justice and equality of opportunity.  

By using the earth’s natural resources 

efficiently we help to protect the rich and 

diverse planet that is our home and to 

ensure that those resources are available 

for everyone, now and in the future.

By changing behaviour we make 

possible our vision: resources for life.
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Once you know what you are trying to achieve 
you can begin to measure how successful you 
are. Much of this review is given over to 
reporting our impacts. We have not perfected 
the methodology yet, but at least we now have 
a baseline and a determination to demonstrate 
year-on-year improvements in performance 
and efficiency.  

The year in review was also a year of 
investment. It was the year we took the bold 
step of creating the post of Head of 
Commercial Operations and the post of 
Marketing and Communications Manager.  
It was the year that we determined to ensure 
that all senior managers had recognised 
management and leadership qualifications, 
made possible with grant funding from 
FutureBuilders Scotland, and it was the year 
that we identified the need to strengthen our 
Board of Directors, which later culminated in 
the appointment of three experienced  
business professionals.

The main focus of this investment has been to 
develop our trading projects – the aim being to 
generate unrestricted income to protect us from 
the vagaries of voluntary sector funding. As 
these businesses become profitable 
Changeworks is demonstrating that the journey 
towards a sustainable world is also an 
opportunity to create employment and wealth.

During the year our projects continued to break 
new ground, for example, the development of 

Generous City – a unique project that awards 
full recognition to charity shops for the role they 
play in sustainable development and waste 
management. With funding from the Energy 
Saving Trust our Top of Tenements project was 
able to confront and overcome the planning 
issues surrounding the installation of renewable 
energy technologies in shared owner-occupied 
tenements. And finally, we secured funding 
from the ScottishPower Energy People Trust to 
develop the Cosy Kids project, a project that 
will demonstrate how energy efficiency 
interventions not only cut carbon emissions, 
but also improve the life chances of children 
who would otherwise be condemned to 
absence from school due to chronic illnesses 
such as asthma.

Our investments and achievements reflect our 
confidence. They reflect our confidence in the 
need for our type of joined-up community-
based environmental/sustainable development 
projects and they reflect our confidence that 
whatever the environmental threats facing us, 
sustainable development offers the chance of a 
better life for all.

Councillor Ian Perry 
Convenor – Changeworks

StatEmEnt FROm thE CoNVENoR

This annual review covers the period 1 April 2005 to  
31 March 2006. It was a very significant year. It was the  
year that Lothian and Edinburgh Environmental Partnership 
(LEEP) undertook an in-depth analysis of what it did  
and what it wanted to achieve. Ultimately, this led to the  
re-naming of the organisation in June 2006.  
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During the year under review Changeworks 
was recognised as an Investor in People.  
Building on our attainment of the international 
environmental accreditation ISO14001, 
Investors in People demonstrates our 
commitment to our staff, as individuals.  
We cannot claim to be about helping the 
environment if we cannot demonstrate that  
we are doing our bit ourselves, and we cannot 
claim to be helping people if we cannot 
demonstrate a commitment to our people as  
an employer.

From providing advice to low income 
householders to developing networks of 
volunteers; from preventing waste from going to 
landfill to improving the energy performance of 
buildings, Changeworks, although driven by an 
environmental remit, has people at the heart of 
its operations.

Over the coming years Changeworks will 
develop this theme and will work to connect 
with more and more of our stakeholders: the 
people we serve. 

We hope to employ an evaluations officer so 
that we can get a better understanding of the 
human impacts of our work. This will enable us 
to review how successful we are and to design 
better projects. We also hope to employ a 
volunteer development officer to ensure that 
the commitment we have shown to our to staff 
is also there for volunteers, and we want to 
develop our networks of volunteers, because 
as a sustainable development organisation, we 
believe in the importance of an active and 
engaged citizenry.

This engagement with our stakeholders is key. 
Changeworks promotes behavioural change 
and such change requires engagement. It 
requires engagement with our funders and 
supporters, with our Board and employees, 
and it requires engagement with our service 
users. It requires that we understand each 
other’s values and motivations so that with 
understanding and mutual respect we can 
work towards a better life for all.  

Simon Lee 
Chief Executive – Changeworks

StatEmEnt FROm thE ChIEf ExECUtIVE

Changeworks is about people. It is about enabling 
people to live more fulfilled lives and lessening our 
impact on the environment, our home.
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“The Fuel Billing Advice Team is an excellent service that can help 
individuals have a warmer home whilst saving money on fuel bills 
and at the same time it contributes to protecting the environment.”
Pauline Allen, Advisory Services Manager, the City of Edinburgh Council

Photograph: Stuart Pennykid
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Changeworks’ energy projects aim to increase energy efficiency and the use 
of renewable sources of energy in order to tackle fuel poverty and to reduce 
carbon emissions. Our energy team also seeks to assist the development of 
energy-related policy and strategy.

ENERgy pROjECtS

Energy efficiency 

Changeworks delivers energy efficiency and 
fuel billing advice, often to low income families. 
The Fuel Billing Advice Team offers 
independent advice to people in Edinburgh, 
Midlothian and East Lothian who are 
experiencing difficulties with their gas and/or 
electricity bills. 

The Warmburgh Advice Team offers practical 
energy efficiency and fuel billing advice, 
including outreach, to householders in 
Edinburgh. Warm and Well helps people in 
Edinburgh, Midlothian and East Lothian whose 
housing may be affecting their health and 
works closely with health professionals, who 
identify and refer patients to the project.

Energy Action Areas is an innovative  
project offering householders National  
Home Energy Rating (NHER) surveys and 
energy saving advice. 

Changeworks also operates Energy Efficiency 
Advice Centre Ltd. (EEAC) one of a UK-wide 
network of Energy Efficiency Advice Centres 
delivered in partnership with the Energy Saving 
Trust. The EEAC provides energy efficiency 
advice to householders in Edinburgh and the 
Lothians, Fife and the Borders over the phone 
and via information packs. Within the EEAC is 
the Energy Saving Trust Regional Business 
Manager, providing energy efficiency advice to 
small to medium-sized enterprises (SMEs).

CASE StUDy

Miss Peterson had a history of cardiovascular problems, having suffered both a heart attack 
and a stroke. She owned a two-bedroomed mobile home with no mains gas in Midlothian.  
Her district nurse asked Warm and Well to make an assessment of her situation. Miss Peterson 
was found to have an old solid fuel heating system that she was finding increasingly difficult to 
manage. As gas was not an option, Warm and Well organised – and secured funding for the 
installation of – an oil central heating system. Miss Peterson was thrilled with the new system 
and it has had a positive impact on her quality of life.
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Renewables

The Scottish Community and Householder 
Renewables Initiative Development Officer 
within Changeworks provides advice and 
access to grants for the installation of small-
scale renewable technologies.

top of tENEmENtS

The Top of Tenements Project installed 
heat recovery ventilation, solar water 
heating and loft insulation in seven top 
floor flats in pre-1919 stone built 
tenements in Edinburgh. 

The participating households saw their 
energy use for space heating and hot 
water cut by half. In the longer term, the 
project outcomes may lead to the 
development of technical guidance to 
encourage individuals to embrace 
renewable technologies and increase 
their take-up, ultimately reducing 
installation costs. 

Top of Tenements was funded by the  
Energy Saving Trust and supported by 
the City of Edinburgh Council.

policy and strategy

The Affordable Warmth Strategy Team 
developed, and helps to implement, the  
multi-agency ‘An Affordable Warmth Strategy 
for Edinburgh’.

The Home Energy Action Team undertakes 
energy and stock condition surveys, mainly for 
social landlords, and assists with writing Home 
Energy Conservation Act (HECA) reports. 

The South East Scotland Local Energy Support 
Programme works with public bodies to 
influence the development of sustainable 
energy policies.

The Warmburgh Unit assists the City of 
Edinburgh Council to meet its HECA 
responsibilities.

Photographs: Stuart Pennykid
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“I’m so happy we got involved with Changeworks. The best thing  
so far is the Edinburgh Charity Map. Since we’ve been on it more  
people have found us and donations have greatly improved.”
Barbara Buckley (pictured), Shop Manager, PDSA
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Changeworks’ waste prevention and recycling projects aim to prevent waste 
from going to landfill by reducing, reusing and recycling in order to safeguard 
natural resources and to reduce carbon emissions. Our waste prevention team 
also seeks to assist the development of waste-related policy and strategy.

WAStE pREVENtIoN & RECyCLINg pROjECtS

Changeworks delivers a comprehensive waste 
prevention and recycling information service for 
householders in Edinburgh, including Too Good 
to Waste – a waste prevention and recycling 
directory covering Edinburgh and East Lothian.

We also employ qualified teachers to engage 
with schools and deliver high quality, fun-filled 
waste education sessions. Our Scottish Waste 
Education Support Programme focuses on 
waste educators, equipping them with the skills 
and materials to deliver effective waste 
prevention and recycling work in schools.

Changeworks established, and now manages, a 
network of voluntary community-based compost 
champions. These ‘master composters’ help 
friends, neighbours and allotment societies to 
compost effectively, minimising the amount of 
organic matter sent to landfill.

Changeworks also delivers the Edinburgh and 
Lothians Real Nappy Project, which 
encourages parents to use real nappies on 

their babies as an 
alternative to 

disposables by 
providing 

information, advice 
and incentives 

including trial 
packs and 
special offers.

*15 February 2007

transport projects

Changeworks’ transport services aim to 
promote methods of transport with low 
environmental impact in order to encourage 
health and wellbeing and to reduce carbon 
emissions. During the period under review there 
were no active transport projects in operation. 

gENERoUS CIty

Generous City is Changeworks’ ground-
breaking charity shop initiative to harness 
the potential of the charity shop/reuse 
sector to help reduce the amount of 
waste sent to landfill. The project 
encourages Edinburgh residents to use 
charities for the reuse of good quality 
unwanted items and helps charity shops 
with recycling or exchanging goods that 
cannot be sold. To date* Generous City 
has produced and distributed 43,614 
copies of the free Edinburgh Charity Map 
– the what, where, how and why of 
donating to, buying from and volunteering 
for charity shops. All of the city’s charity 
shops and reuse projects are listed in 
colour-coded areas, with a key that 
shows what each charity takes – making 
it easy for people to donate.
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“From the outset LEEP Recycling has been most 
accommodating and flexible as we have refined our needs. 
We feel supported as we engage as a business for the first 
time with recycling and are confident that LEEP Recycling 
will continue to be a good partner in our learning process.”
Mercat Tours



�

LEEp Recycling Ltd.

A thriving social enterprise, LEEP Recycling 
delivers a range of recycling services for 
businesses in Edinburgh and the Lothians.  
By making recycling at work easy, cost 
effective and convenient, it is committed to 
helping to protect the environment. By 
removing barriers to participation in recycling,  
it reduces the amount of waste sent to landfill. 
By reinvesting its profits, it continues to improve 
and expand its range of services.

home heating and  
Insulation Service Ltd. 

As well as providing free impartial advice about 
insulation and central heating, this unique 
handholding service uses a panel of ‘quality 
assessed’ installers to carry out energy efficiency 
improvements so householders, landlords and 
guesthouses can improve the warmth, comfort 
and value of their property with peace of mind. 
Formerly the Quality Assured Warmth Scheme, 
post year-end this business began trading under 
the name Action for Warmth.

Changeworks IDS Ltd. 

Post year-end Changeworks launched a new 
commercial operation. Formerly known as the 
scanning centre, Intelligent Data Services 
focuses on using advanced scanning 
technology to convert paper documentation into 
smart, searchable business resources. The 
paper is then securely shredded and recycled.

CommERCIAL OpERatIOnS

During the period 
under review 
Changeworks had 
two commercial 
operations:

oUR BoxES mEAN BUSINESS

This integrated sales and marketing 
campaign was designed to get more 
small to medium-sized enterprises (SMEs) 
in Edinburgh recycling at work. Funded 
by the Waste & Resources Action 
Programme (WRAP) and supported by 
the Scottish Waste Awareness Group 
(SWAG) the campaign was part of a wider 
feasibility study examining ways to 
encourage SMEs to start recycling. It 
aimed to sign up 180 new businesses to 
LEEP Recycling’s business recycling 
services over a period of six months, and 
to establish a best practice route for 
recycling organisations across the UK to 
market effectively their services to SMEs. 
Based around three simple messages – 
that recycling at work is easy, cost 
effective and convenient, the campaign 
was launched at the end of March 2006. 
Post year-end it was revealed that the 
campaign exceeded its targets, recruiting 
245 new customers – representing an 
exceptional 30 per cent growth in 
business – and diverting an estimated 
396 tonnes of waste from landfill.
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Summary

Overall the Group remains in a strong position 
with total funds rising to £893,005 (2005: 
787,799). Of those funds £318,913 was 
restricted (2005: £214,229).

Charity income fell slightly to £1.55m (2005: 
£1.58m) due mainly to a decrease in the 
provision of intervention funding by local 
authorities for disadvantaged householders 
requiring energy efficiency investments.

Changeworks does not undertake fundraising in 
the same way as other charities. We do not 
have staff dedicated to fundraising and do not 
embark upon appeals. Fundraising to 
Changeworks means maintaining strong 
relationships with existing partners and 
developing new opportunities as and when they 
arise. This is the responsibility of all staff and is 
undertaken as part of their day-to-day activities.

Governance costs fell to £17,548 (2005: 
£23,910). This was due to a number of projects 
closing in 2005.

Income from Energy Efficiency Advice Centre 
Ltd. fell to £490k (2005: £585k), reflecting less 
activity in the scanning centre following the 
loss of key Energy Saving Trust contracts.  
Post year-end the scanning centre was 
incorporated into a new commercial operation 
– Changeworks IDS Ltd.

The Directors are satisfied that free reserves 
amounting to £177,071 (2005: £284,305) are 
the equivalent of three months’ core operating 
expenditure, which is appropriate given the 
revenue funding secured with the funding 
authorities and contractual obligations to staff.  
In addition there are designated reserves 
amounting to £397,012.

fINANCIAL StatEmEnt 

Income sources

◗	 Trading – 25%

◗	 Service Level Agreements – 18%

◗	 Other – 2%

grants:

◗	 The ScottishPower Energy People Trust – 6%

◗	 City of Edinburgh Council – 21%

◗	 Transforming Waste Scotland – 5%

◗	 Increase – 10%

◗	 Other < £50,000 – 13%

Changeworks would like to thank its 
principal grant funders for their 
support during the year.

Big Lottery Fund
Charities Aid Foundation
The City of Edinburgh Council
East Lothian Council
Energy Saving Trust
Fresh Futures
FutureBuilders Scotland
Midlothian Council
NHS Lothian
ScottishPower
The ScottishPower Energy People Trust
Scottish Environmental Protection Agency (SEPA)
Scottish Executive (INCREASE)
South Edinburgh Healthy Living Initiative
Transforming Waste Scotland
Waste Recycling Environmental Ltd. (WREN)
Waste & Resources Action Programme (WRAP)
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 Income/expenditure 2006 2005
  Group Changeworks Group Changeworks
  £ £ £ £

Total income 2,188,427 1,550,101 2,198,201 1,579,095

Costs of obtaining  
grants and donations 32,164 32,164 18,564 18,564

Supply of  
environmental services 2,033,509 1,329,399 2,264,099 1,542,021

Governance costs 17,548 10,898 23,910 16,035

  2,083,221 1,372,461 2,306,573 1,576,620

Net incoming resources  105,206 177,640 (108,372) 2,475

Fund balances  
brought forward 787,799 646,109 896,171 643,634

Fund balances  
carried forward 893,005 823,749 787,799 646,109

 Balance sheet 2006 2005
  Group Changeworks Group Changeworks
Fixed assets £ £ £ £

Tangible assets 39,286 19,568 33,975 27,694

Investments - 300 - 500

  39,268 19,868 33,975 28,194

Current assets    

Debtors 503,287 352,885 457,415 372,483

Cash at bank and in hand 567,091 562,390 544,584 446,793

  1,070,378 915,275 1,001,999 819,276

Creditors: amounts falling  
due within one year (216,641) (111,395) (248,175) (201,361)

Net current assets 853,737 803,880 753,824 617,915

Net assets 893,005 823,748 787,799 646,109

The funds of the charity:    

Restricted funds 318,913 318,913 214,229 204,841

Unrestricted funds:    

General 177,071 346,820 284,305 127,974

Designated 397,012 158,015 289,265 313,294

Total funds 893,005 823,748 787,799 646,109
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Changeworks strives to be a leader in the development and delivery of 
projects and businesses that demonstrate the practicality of a sustainable 
future. This is the first year that we have developed seven key objectives 
against which we can attribute indicators to measure our success. The 
figures reported below are our best estimates based upon the best research 
we could find. In years to come we will develop and refine the methodology. 

EvaLUatIng oUR ImpACt 

Key objectives:

� To alleviate poverty and disadvantage  
by channelling money into areas  
of deprivation

£1.8m Channelled into  
areas of deprivation

� To stop global climate change by 
reducing emissions of CO2 and carbon

34,113 
tonnes

Carbon saved

� To reduce the amount of household 
waste sent to landfill

1,149 
tonnes

Household waste 
prevented from  
going to landfill

� To reduce the amount of commercial 
waste going to landfill

1,354 
tonnes

Commercial  
waste recycled

� To increase the number of people 
engaged in achieving environmental, 
economic and social sustainability

97,353 
people

Engaged* in achieving 
environmental, 
economic and social 
sustainability

� To influence policies and strategies to 
further environmental, economic and 
social sustainability

16 policies 
& strategies

Influenced to further 
environmental, 
economic and social 
sustainability

*Engaged means taking some action 

Although the achievements detailed in this review are significant, 
and on a par with those of similar charities, it is clear that the effects 
of climate change are accelerating and that to achieve its mission  
of protecting the environment Changeworks must engineer a  
step-change in the efficacy of its activities. 

◗	 Secure funding to employ an evaluation officer and a transport 
projects development officer

◗	 Develop more sophisticated methods of engaging with key 
stakeholders, including the use of volunteers in the community

◗	 Continue preparations for the move to new office premises

The information on pages 10–14 of this review is taken from Changeworks Resources for Life (a company limited by guarantee) Report and Financial Statements Year Ended  
31 March 2006, audited by Whitelaw Wells and approved by the Directors on 22 November 2006. 
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The seventh objective relates to the impact we have ourselves, in our day-to-day working. As a 
leader we must be seen to be ‘walking the talk’, making sure that our environmental impacts are as 
low as possible. Vehicle mileage is particularly high: we operate a fleet of trucks to enable 
businesses in Edinburgh to recycle, and much of our outreach advice takes place outside the city, 
for which pool vehicles are used (these run on LPG). We will continue to both monitor our 
environmental performance and seek ways to improve. 

1. Based on how 90% or more of journeys 
to work are made. 

2. Calculated using an online  
carbon calculator.

3. Estimated.

4. For electricity Changeworks is carbon 
neutral, as we use renewable sources. 
Gas based on 3,000 kWhs annual usage.

5. Based on meter readings. 

Key objectives:

� To operate as an environmentally, economically and socially sustainable organisation  
– a role model for other organisations

◗	 To maximise the number of 
employees travelling to work  
by non-car/van means

61% Changeworkers 
travelled to work by  
non-car/van means1

◗	 To minimise the carbon produced as 
a result of Changeworks own energy 
use from:

– Taxis and car/van use for  
work journeys

– Air and rail travel for work journeys

– Building/equipment energy use

27.1 tonnes Carbon produced as a 
result of our energy use

22 tonnes From taxis and car/van 
use for work journeys2

4.5 tonnes From air and rail travel 
for work journeys3

0.6 tonnes From building/
equipment energy use4

◗	 To keep vehicle mileage to  
a minimum

70,800 miles Travelled by our vehicles

9,000 miles By pool vehicles

60,000 miles By collection vehicles

1,800 miles By taxis

◗	 To keep water consumption to  
a minimum

430 cubic 
metres

Water consumed5

◗	 To minimise the amount of waste 
generated

No figures available. Changeworks will 
conduct a waste study to establish figures  
for 06/07
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