
Changeworks delivers:
Expert research and resources for long term impact 

Independent trust eaga Charitable Trust (eaga-CT) awards grants each year 
to support projects and research that focus on combating fuel poverty and 
ensuring that energy services are fair and accessible. Over the past seven years 
Changeworks has been awarded a number of research grants from eaga-CT. 

In 2012, during a competitive application process, eaga-CT approved a 
Changeworks application to conduct research into the effectiveness of 
solar photovolatics (PV) installations in social housing and to implement 
improvements.    

Inspiring change for  
people and the environment

 Solar PV © Changeworks



INSIGHTFUL RESEARCH IN NEW AREAS
“The basis of  our research into solar PV was founded on the general impression that this 
technology is expensive and as such has traditionally been used by middle and high income 
households. We wanted to address this premise and assess how solar PV could be used 
more effectively in a social housing context in an effort to combat fuel poverty,” explains 
Tessa Clark, Changeworks’ Senior Consultant. Changeworks proposed working with social 
landlords to survey and interview tenants with installed solar PV systems to explore their 
understanding of  the system and its benefits. They also planned to measure electricity bills 
to calculate actual savings achieved from tenants’ effective use of  their solar PV. A clear aim 
of  this process was to educate tenants and landlords about solar PV systems and how they 
can be used effectively to alleviate fuel poverty.  

It was an area that eaga-CT was keen to explore further, according to Naomi Brown, Trust 
Manager, eaga-CT. “We recognised that very little work had ever been done looking at how 
solar PV could tackle fuel poverty. We were aware that social landlords were taking up solar 

PV and installing them on their properties at an increasing rate, 
but Changeworks flagged up an interesting point; it wasn’t 

at all clear if  these social houses were achieving the 
full benefit of  having the solar PV panels. We were very 
interested to discover what the benefits were and if  they 
were being recognised. Changeworks’ research proposal 
was perfectly pitched to give us an insight into this 
situation.”

KEY FINDINGS IDENTIFY KNOWLEDGE GAPS
Seven social landlords participated directly in the 
research, with some providing additional funding for the 
project. “Solar PV systems became popular in 2010 due 
to the introduction of  the Feed-in Tariff  scheme, which 
provides payments to households with solar PV systems. 
Numerous social landlords installed PV systems thinking 

“The project itself was useful for 
us to understand the real benefits 
of the solar PV panels. It was 
clear that some tenants were 
seeing benefits and others less so.  
Changeworks’ leaflet made them 
more aware of what they could be 
doing in order to realise greater 
savings.”

Pierre de Fence 
Knowes Housing Association
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 Practical advice was given on the best way 
 to use the panels to save money © Changeworks



A
 C

H
A

N
G

E
W

O
R

K
S

 S
E
R

V
IC

E

Changeworks delivers: expert research and resources for long term impact   

their tenants would see fuel cost savings, 
but there has never been any follow-
on research carried out to see exactly 
what these savings were. Any figures are 
modelled figures and are not exact. The 
landlords we approached wanted to see 
if  their tenants were achieving savings, 
but they didn’t have the resources to do 
the research. This is where we came in,” 
explains Tessa.

As a result of  surveys with over 100 
tenants, Changeworks discovered that 
the majority were not aware of  best 
practice to get the most from their solar 
PV panels, i.e. using electricity during 
daylight hours would save them money. 
Data analysis also showed that many 
tenants were not saving as much money 
on their electricity bills as they could be. 
“Our research highlighted a number of  
findings, including areas to be addressed. 
For example, we worked with tenants 
to improve their understanding of  how 
their PV panels work and how to get the 
most out of  the electricity they produce, 
helping them save money on their 
electricity bills,” says Tessa.

To help social landlords and their tenants 
make more effective use of  their solar PV, 
Changeworks tailored their approach to 
engage both audiences. They developed 
an information leaflet for tenants giving 
clear and simple advice on how to get 
the most out of  solar PV panels. They 
also created a dedicated guide for social 
landlords considering installing PV panels 
on their properties offering practical 
advice to ensure their tenants receive 
the maximum benefit from the solar PV 
installations. 

Knowes Housing Association, one of  the 
seven social landlords Changeworks worked with on the project, had recently installed solar PV panels 
at a number of  its properties. According to director Pierre de Fence the information leaflet developed 
by Changeworks was very positively received by the organisation’s tenants. “The project itself  was 
useful for us to understand the real benefits of  the solar PV panels. It was clear that some tenants 
were seeing benefits and others less so. Changeworks’ leaflet made them more aware of  what they 
could be doing in order to realise greater savings.” 

EXCELLENT STAFF PRODUCING HIGH QUALITY MATERIALS
In her position as the manager of  all grants awarded by eaga-CT trustees, Naomi needs to be 
assured that any research body she works with delivers high-quality research documents. “The 
documents Changeworks produced based on their research findings, including their research report 
and the information leaflets and guides, are of  a very high quality. They are professionally written, 
put together and presented. The style of  their writing is to the point, containing all the necessary 
information. These documents effectively reinforce the research they do. I would say without 
exception, Changeworks has excellent staff  working on these research projects,” says Naomi. 

If  tenants had an electric cooker, they were 
encouraged to consider cooking a hot meal in the 

daytime rather than in the evening © Changeworks
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To find out how our research, evaluation and  
support services can help you, contact:  

Tessa Clark 
Senior Consultant 
t:  0131 538 7954 
e:  tclark@changeworks.org.uk 
w:  www.changeworks.org.uk

A key part of  the research conducted by Changeworks is dissemination of  their findings. 
“Changeworks final research report has been reviewed and approved by all eaga-CT trustees. 
We have awarded them an additional grant to promote their research output. There is a 
larger benefit to be had by getting the results of  this research out to the public domain and 
specifically targeting policy makers. We believe this approach offers the best chance of  
changes being made in this area,” Naomi explains.

“We consider Changeworks a valued research organisation. In fact, we have just approved 
a further grant application that they have submitted. That we have done so, in a very 
competitive application round, shows that they are respected by my trustees as a research 
body,” says Naomi.

Tenants were advised to use one major appliance  
at a time during daylight hours © Changeworks
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