
Changeworks delivers:
Practical advice for a rural community transport group 

With fuel prices at an all-time high, running a non-profit transport company while 
maintaining high levels of service has never been more challenging. Badenoch 
and Strathspey Community Transport Company provides accessible transport 
for people in the rural Highlands region. Becoming more fuel efficient is a key 
priority as it helps to drive down the costs of operating this important community 
service. Working with Changeworks, the group has made significant progress 
with becoming more fuel “smart”. 

With over 1,300 clients on its database, Badenoch and Strathspey Community Transport Company 
(BSCTC) operates one of  the most successful community transport schemes in Scotland. In a region 
without regular, accessible public transport, BSCTC’s flagship project, the Car Scheme, provides 
transport to those who need it. A team of  volunteer drivers transports the group’s clients to a variety 
of  appointments, from health visits and errands to leisure and social activities. A community vehicle is 
available to transport groups to organised events or outings, while a separate project takes people for 
their weekly shop.

Inspiring change for  
people and the environment



Over the years, BSCTC has become a critical part of  this rural community and a particular 
help for people in the area who otherwise would find themselves isolated and without easy 
access to medical services and general day-to-day necessities. But for BSCTC, providing this 
service has become more and more challenging as fuel costs continue to rise. Finding ways 
to reduce their fuel consumption has become vital.  

transport audit identifies areas  
for Change
Changeworks’ local advice centre in the Highlands and Islands  
conducted a transport audit for BSCTC in 2011. The aim of  
the audit was to assess the group’s day-to-day operations and 
make a series of  recommendations to help them reduce their 
primary running cost – fuel.  

Replacing the current community vehicle with a best in class 
model in terms of  energy efficiency, and sending volunteer 
drivers on FuelGood training, were two of  the key suggestions 
made by Changeworks and implemented by BSCTC.                   

“[With the driver training days] 
you’re learning to drive again. 
It’s amazing how much [fuel] 
can be saved over the course 
of the year just by driving 

smarter.”

Dorothy McIntosh, BSCTC
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driver training “a revelation”
The “FuelGood Driver Training” co-ordinated by Changeworks, has had a dramatic impact on 
BSCTC according to Office Manager Dorothy McIntosh who says: “The training recommended 
by Changeworks has been a revelation.” 

Staff  and volunteer drivers from the organisation attended a series of  training days in 2011 
and 2012. These were co-ordinated by Changeworks to demonstrate fuel-efficient driving 
methods. The training is heavily subsidised by Transport Scotland, making it an affordable 
option even for non-profit organisations.

Each trainee drives a set course three times: the first time, they drive as they normally would, 
the second time, they are shown how to drive more efficiently and provided with practical 
tips and the third time around the course they put these tips into action. Fuel usage (miles 
per gallon) during the first and third trips is measured and analysed, normally illustrating a 
substantial reduction in the amount of  fuel being used. 

driving smarter, saving fuel
“Essentially, you’re learning to drive again. It’s amazing how much can be saved over the 
course of  the year just by driving smarter. You learn that by using your gears more effectively 
– for example, I didn’t know you could drive at 30mph in fifth gear – you are being more fuel 
efficient. And by being more observant and aware of  what’s going on ahead of  you, you can 
avoid braking suddenly, which in turn uses less fuel,” explains a BSCTC volunteer driver. 

Feedback from BSCTC staff  and volunteers who took part was overwhelmingly positive. 
“Everyone has taken something away from the course and they are already seeing a reduction 
in the amount they spend on fuel,” says Dorothy. 

As part of  its review, Changeworks estimated that BSCTC could save as much as 15% per 
year on fuel costs, or the equivalent of  two months’ worth of  fuel, simply by encouraging its 
volunteer drivers to put the driver training into practice. 
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Changeworks delivers: Practical advice for a rural community transport group  

t:  0808 808 2282 
e:  hiadvisors@changeworks.org.uk (Highlands and Islands) or   
 energyadvice@changeworks.org.uk (South East Scotland)  
w: www.changeworks.org.uk

Community vehiCle to deliver fuel savings 
Changeworks also advised BSCTC that when the time came to replace its existing community 
vehicle – a minivan that seats six people and has wheelchair access – it should choose a best 
in class model to ensure maximum fuel efficiency. Dorothy explains that the organisation 
is currently in the process of  acquiring a new vehicle, and has taken Changeworks’ advice 
into account. By replacing its current vehicle with a more fuel efficient model, Changeworks 
estimates the group could reduce its fuel bill by as much as 29% per year.  

“We work our community vehicle hard; it travels long distances across a very rural region. 
Being able to increase the fuel efficiency of  this vehicle in particular will be a great benefit to 
the organisation,” says Dorothy. 

As a result of  the Changeworks support and advice BSCTC has gained a new insight into how 
small changes to driving habits can have such significant impact on fuel costs; an invaluable 
lesson to learn, according to Dorothy. 
 

Contact us for a transport audit and advice on cutting fuel 
costs and carbon emissions:

All images reproduced courtesy of  BSCTC
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