
Our impact 2019–20: 
Changeworks’ community and householder projects

We empower vulnerable people to be affordably warm 
We empower communities to reduce, reuse and recycle 
We empower young people to be active in low carbon living

Changeworks is Scotland’s leading environmental charity delivering 
solutions for low carbon living. Our vision is for a world where everyone 
is able to live, work and enjoy life with a low carbon impact.
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Why our work matters

In 2019 the world woke up to 
the climate emergency and 
the new Fuel Poverty Scotland 
Bill became law. Creating a 
sustainable and fair world has 
never been more relevant 
and urgent. 

Changeworks’ Projects teams 
collaborate with partners and 
funders to work together with 
communities and householders 
to find local solutions to climate 
change issues and inclusive 
approaches to tackling fuel 
poverty. I am immensely proud 
of  the passion, integrity, and 
expertise of  the 25 colleagues 
and 81 volunteers who engaged 
36,500 people in 2019-20 to 
achieve the significant impacts 
highlighted in this report.

Climate Emergency

• Climate change is the most significant threat to the 
environment and our way of life. Human activity 
is causing irreparable harm and urgent action is 
needed. 

• Scotland is committed to net zero carbon emissions 
by 2045, which will result in change to every aspect 
of our lives.   

• In 2019 thousands of climate strikes and protests 
swept across the world. 

Fuel poverty

• In Scotland 25% of people live in fuel poverty, 
resulting in misery, discomfort, ill health and debt.  

• Living in fuel poverty disproportionately affects 
those most vulnerable in our society.

The COVID-19 crisis means 
people need our vital services 
more than ever. We have an 
opportunity now to think how we 
build back better and focus on a 
greener recovery. It is imperative 
we all do what we can to protect 
our ever-changing world 
and its people. 

Sam Mills
Head of  Projects
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In 2019 Scotland committed to eradicate fuel poverty by 2040. 
Grant funding enables Changeworks’ Affordable Warmth Team to 
provide in-depth local support, empowering the most vulnerable in 
fuel poverty to better manage energy costs and resolve fuel billing 
and debt issues. Our tailored service complements national Home 
Energy Scotland support.  

We empower vulnerable 
people to be affordably warm

We reach those who need us most

Via our strong local networks
The highest rates of  fuel poverty exist in social tenures: 
48% of  our service users were referred by social landlords. 

By supporting the most vulnerable
3,700 people in fuel poverty supported. 63% had at least one vulnerability 
(eg low income, disability, were elderly, or had young children).
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62% of  service users lived 
in areas with high income 
deprivation. 

Average National Income
Deprivation = 12%
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By targeting fuel poverty hot spots  
 People supported by our Advisors
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We tailor our approach to deliver the best support

We deliver holistic support 
We deliver more than energy advice. We empower people to talk to 
their energy suppliers, switch to cheaper tariffs, resolve fuel billing 
issues, tackle fuel debt, access energy discounts, energy efficiency 
measures, and apply for individual grants (eg to clear fuel debt, buy 
curtains and bedding). We support people to better understand and 
get the most from their heating systems. We also refer people for 
wider support, such as money and welfare rights advice.

“Changeworks affordable warmth advice for our tenants is 
hugely beneficial. Their Advisors work closely with our housing 

and tenancy support teams and help people sustain their 
tenancies. The difference Advisors have made to tenants 

should not be underestimated.”

Joyce Cuthbert, Housing Manager, 
Port of  Leith Housing Association

We tailor our approach
We engage with people where 
they are, and on their terms. 
68% of  service-users received 
individual bespoke support 
(2,540), and of  these 
43% were visited at home 
(1,085 home visits). We also 
delivered community workshops, 
local advice surgeries, 
telephone, and digital support. 

Our Heat Hero volunteers 
provided over 300 hours of 
advice to improve warm homes. 
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Impacts we achieved for people tackling fuel poverty

We made people warmer 
72% of  service users said they were warm in their home after 
our support compared to 40% saying this before.

We achieved £559,000 financial savings for service users 
Our project delivery partners gained an additional £363,750 

We halved the worry of energy costs

“The Advisor explained things 
so well. I find it difficult to 

understand all my supplier’s 
jargon, and I was getting lost 
with all the billing. I now find 

things easier to follow. It has all 
helped me understand what 

I can do to save money. 
I feel more confident now 

about making choices. 
She put my mind at rest.” 

35%

71%
“Worrying 
about energy 
costs affects 
my health”

We supported behaviour change 
resulting in a reduction of  650+ tonnes of  carbon

Before support

Grants accessed
£36,000

Fuel billing 
issues resolved
£108,000

Switched to better 
deal (eg cheaper tariff)
£41,000

Energy
 

Saving 17%

Fuel debt issues 
resolved £120,000

Energy efficiency 
behaviour change

 
savings £228,000

Savings due to energy
efficiency measures 
installed £26,000

£559,000 
Savings
Achieved

After support
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Impacts achieved for Agnes

£2,228 energy debt write-off grant
£5,000 gas central heating system installed
£500 grant for flooring
£6,000 funding for accessible bathroom
£140 Warm Home Discount
£192 annual saving on energy bills

Turning lives around

I’ve had ten operations in the last three years. I became housebound and unable 
to work. Needing to recover and being immobile all day meant my heating bills 

rocketed. On top of this, my gas fire was condemned and I only had a plug-in 
electric heater which was so expensive to run. 

Things just got on top of me… I was too anxious to open my 
energy bills and debt started to mount up.

Agnes before our support

Agnes was referred to us. I visited and could tell immediately how worried she was. I checked her bills 
and helped her apply to the ScottishPower Hardship Fund to clear her fuel debt. Agnes was also eligible 

for a new heating system through Warmer Homes Scotland. Because her home was cluttered I liaised 
with installers to enable work to take place. Afterwards, I applied to the Edinburgh Trust for a £500 
grant to enable flooring to be re-laid over the new heating pipes. Working with Agnes’ Occupational 

Therapist, we successfully applied to get an accessible and safe bathroom fitted. 

Ewan, Affordable Warmth Advisor

I’m delighted! I’ve got a proper heating system for the first time in five 
years. Changeworks’ Advisor helped me get the best tariff and I can 

now afford payments for both my gas and electricity. He also helped me 
apply for the Warm Home Discount and I got £140 electricity credit! I’m 

much more comfortable at home now and my pain has been better 
since being warm. All I can say is a huge ‘thank you’!

Agnes after our support
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We empower communities 
to reduce, reuse and recycle

74% of Scotland’s carbon footprint can be attributed to the consumption of  stuff  
and is far beyond the world’s capacity to sustain. Changeworks engages communities 
in diverse and innovative ways to reduce, reuse and recycle.

We supported people to reuse furniture and reduce fly-tipping

Reuse Showhome pop-up 
10 million homeware items are sent to 
landfill every year. 

To inspire people to value and buy reused items our 
Showhome was fitted out entirely with reused furniture 
and furnishings.

1,000 people visited the showhome over a week 

£882 used furniture and homeware sold

10 months on, visitors told us the showhome 
inspired them to: 

Reduce, reuse, recycle: 90%
Repurpose, repair, donate: 54%
Swap, borrow or share: 36%

Flyspotting campaign 
Leith community told us fly-tipping makes their 
neighbourhood ugly: 80% saw it as a significant problem. 
They wanted a campaign that Leithers might relate to.

2018–19 we ran the Flyspotting campaign in a test area. 
2019–20 the campaign was extended to five new streets.

85% feel their community is better informed 
to tackle fly-tipping

Fly-tipped furniture was reduced by 41%
Reduced levels of fly-tipping have remained constant 

Zero Waste Scotland included the campaign in new 
national litter strategy
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We supported people to reduce and recycle their food and drink waste

Love Food Hate Waste 
60% of  food wasted at 
home is avoidable and has 
carbon impacts. 

We delivered workshops 
for businesses to empower 
employees to prevent food 
waste using practical tips.

385 workshop participants

84% said they changed their 
food waste behaviour as a 
result of the workshop

Leith’s Good with Food 
campaign
To encourage people to reduce 
food waste and recycle their 
unavoidable food waste. 

18% food waste reduction on 
target street

1,400 caddies distributed,
94% said they use their new 
food recycling caddy

City of Edinburgh Council now 
distribute caddies in libraries 

#InTheLoop campaign
In Edinburgh a third of  materials 
thrown away in on-street bins 
could be recycled. 

To improve on-the-go recycling 
of  drinks containers we 
delivered a five-month campaign 
in partnership with Hubbub and 
the City of  Edinburgh Council. 

80% said their awareness of 
recycling bins had increased 
due to #InTheLoop and they 
now recycled on-the-go

76% of material in #InTheLoop 
bins had recyclable drinks 
containers by trial end, 
compared to 52% at the start

8 tonnes of material recycled 

Waste Free Edinburgh
We support City of  Edinburgh 
council to engage with 
communities to improve 
waste service use. 

11% increase in food waste 
recycling in one area

72% said they understood 
what goes in each bin with 
the help of our designed 
recycling bag 

“I thought I was doing well 
but [this workshop] made 

me realise I need to be more 
proactive. I have started 

boxing up leftovers, freezing 
more, making shopping lists 

and meal plans.”
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Our services reduce, reuse and recycle

Zero Waste Leith 
Business Charter
We support businesses to 
commit to reduce waste.

135 Business charter members

Since joining the Charter 
businesses told us they have: 

Reduced plastic waste: 71% 
Sourced second-hand: 62% 
Increased their paper 
and card recycling: 41%
Donated unwanted 
items: 38%
 

Waste Enquiry Service
Our service answers waste-
related enquiries to help reduce 
the amount of  domestic waste 
to landfill.

178 waste enquiries received,
57 items (1.3 tonnes) diverted 
from landfill

18,000 people used our Too 
Good To Waste, Charity Shop 
Map, and Reuse Map 
online resources

Real Nappies
A child uses 4,000 disposable 
nappies during their first three 
years. Changeworks supports 
families to adopt real nappies, 
using in comparison only 20 
real nappies in their child’s first 
three years.

71 families provided with real 
nappy starter kits

141 tonnes diverted 
from landfill 

“Changeworks is unique, involving ordinary people working alongside 
communities to show that everyone can do their bit to look after their 

environment – and do it together.”

Environmental Warden, City of  Edinburgh Council
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We empower young people 
to be active in low carbon living

Learning for Sustainable Living is Changeworks’ education 
service. Our trained teachers educate and enthuse young people 
on low carbon living subjects through school assemblies and class 
workshops, and teachers and youth group leaders through continuing 
professional development training (CPD). Our work ties in with 
Curriculum for Excellence, STEM and Eco-schools.

City-wide school engagements
City of  Edinburgh Council fund 
us to deliver reduce, reuse 
and recycling activities across 
Edinburgh schools. 

Over 5,300 pupils and teachers 
were engaged in activities across 
20 schools. Another 12 schools 
were supported with advice. 

89% of schools reported 
reduce, reuse and recycling 
behaviour changes 

100% of teachers attending 
CPD sessions said they’d apply 
their new skills and knowledge

Community school engagement
Arrochar Primary wanted to 
inspire more energy efficient 
behaviours in their school. 

Changeworks worked with pupils 
to become ‘Bright Sparks’ as 
part of  our community Change 
Works in Argyll project.

Whole school engagement
Trinity Academy wants to tackle 
single-use items in school: 
canteen food is packaged using 
32,000 disposables annually.

Changeworks worked with the 
head teacher, 63 staff, 
230 pupils and the council’s 
Catering Manager to explore 
system changes.

A great deal of learning 
informed a co-created activity 
plan to tackle plastic drink 
bottles, plastic cutlery and 
food containers. Funding
is now being sought to 
implement approaches 

“Working with Changeworks 
really reinforced ways to save 

energy. The children after 
completing an energy audit 

came up with practical ways to 
save energy both in the 
school and at home.” 

Head Teacher, 
Arrochar Primary

“We are excited about the potential to be 
a case study school; to provide compelling 

evidence that ditching disposables 
can be achieved.” 

Head Teacher, Trinity Academy 10



Returning to normality does not, and should not, mean returning to 
the status quo. It is too soon to say exactly how the COVID-19 crisis 
will affect our work in the long term, yet we see our efforts in 
2020–21 focusing on the following.

Looking to the future

We will see an increase in fuel poverty issues because of  
COVID-19, due to reduced incomes and increased home energy 
use. Changeworks expert Advisors are already experiencing 
increasing need for crisis support. We will: 

• Build new partnerships to reach those most in need and 
expand our support in the Highlands where fuel poverty  
levels are highest  

• Engage with and listen to those impacted by fuel poverty to 
inform how we best target and improve our service  

• Explore ways to positively influence systemic issues and 
preventative solutions to address fuel poverty

To help deliver a greener recovery we will: 

• Seek funding to explore and develop ways to achieve low  
carbon communities 

• Build on feasibility research conducted in 2019-20 on tackling 
single use disposables. We plan to trial a deposit return scheme 
for reusable cups in Edinburgh city centre and a Ditching 
Disposables Business Charter to support food and drink 
businesses in Portobello, Edinburgh  

• Look for opportunities to develop and expand our Learning for 
Sustainable Living work to inspire young people to build their  
net-zero carbon future

Please get in touch to discuss any aspects of our work. We can support you to deliver low carbon solutions. 
 Amanda Palmer, Senior Development Officer. apalmer@changeworks.org.uk 07387 020 288
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Delivery partners

Care and Repair Edinburgh

Central Borders Citizens Advice Bureau

Dalkeith Citizens Advice Bureau

The Edinburgh Remakery

Eildon Housing Association

Home Energy Scotland

Inverness, Badenoch and Strathspey Citizens Advice Bureau

Leithers Don’t Litter

Melville Housing Association 

Midlothian Sure Start 

Peebles and District Citizens Advice Bureau 

Penicuik Citizens Advice Bureau

Pilmeny Development Project

Ross and Cromarty Citizens Advice Bureau

Roxburgh and Berwickshire Citizens Advice Bureau

Scottish Borders Council

Scottish Borders NHS community teams (Healthy Living Network)

Funders

City of  Edinburgh Council

Edinburgh Integration Joint Board 

East Lothian Council

Energy Saving Trust 

Hubbub

Investing in Communities

Lothian NHS 

Manor Housing Association

Midlothian Council

National Lottery 

People and Communities Fund

Port of  Leith Housing Association 

Queensberry House Trust

Scottish Borders Housing Association

Scottish Gas Network

Scottish Legal Aid Board

ScottishPower 

Warm Homes Fund

William Grant Foundation

Zero Waste Scotland

Our thanks

A heartfelt thank you to everyone who supported us 
and worked with us to make our impacts possible in 2019–20. 

This report is available online at changeworks.org.uk/resources 

Copyright © 2020 Changeworks. No part of this publication may be 

reproduced without prior permission except for purposes of review 

or referral. All images in this report copyright Changeworks or 

licensed content. Map p3 Copyright © Changworks 2020. Contains 

OS data © Crown copyright and Database rights 2020.

Follow us:

Illustrations and design: Kate George Design, kategeorgedesign.com

Changeworks Resources for Life is a company 

limited by guarantee registered in Scotland No SC103904 

and a Scottish Charity No SC015144. 

Registered office: 36 Newhaven Road, 

Edinburgh EH6 5PY
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