
 

District heating: Delivering affordable and sustainable energy  

Brief summary  
 
District and communal heating schemes currently provide only 2% of the UK’s 

heating demand. With potential for this to rise to 14%, and recognised benefits 

including reducing fuel poverty and CO2 emissions, both the UK and Scottish 

Goverments are promoting the expansion and development of district heating. Social 

housing providers (SHPs, including housing associations and local authorities) can 

play a major role driving and accelerating this growth in the hope of realising multiple 

benefits. Whilst the barriers to developing schemes in social housing are relatively 

well known, less is known about how they are being managed and whether they are 

successful in achieving objectives. 

 

This research will explore the experiences of social housing providers developing 

and delivering district heating schemes. The research findings will inform policy 

development and practice.  

 

Specifically, the aims of the research are to: 

 understand how housing associations are managing the development and 

delivery of district and communal heating schemes;  

 assess the extent to which these schemes are delivering different affordability 

and sustainability goals;  

 explore in what context these schemes work most effectively and critical 

success factors; and  

 identify recommendations for how policy and practice could be improved to 

address issues arising.  

 

The research is being carried out via a multi-method approach: 

 Background research comprising a literature review and stakeholder 

interviews. 

 Interviews with SHPs to explore landlords’ experiences of developing and 

delivering schemes, including challenges, barriers and solutions. This will 

focus on goals of the schemes, practical barriers to development, business 

models adopted, success of schemes and whether they intend to install 

further schemes.  

 A survey with SHPs exploring similar issues to the SHP interviews with a 

greater number of landlords.  



 In-depth work with eight case study SHPs to explore these issues in 

greater depth and assess whether schemes are meeting affordability and fuel 

poverty goals. The case studies will include: 

o Interviews with staff to explore barriers, challenges and successes in 

developing and delivering schemes. Various staff will be interviewed to 

gain perspectives from different departments.  

o Resident focus groups to explore resident satisfaction, ease of use, 

affordability, effectiveness of schemes and whether the goals of 

schemes have been well communicated.  

o Technical analysis to identify whether schemes are effective and 

efficient, and analysis to determine whether they are meeting carbon 

reduction goals. The issue of over-heating will also be explored.  

o Financial analysis to explore the costs of district heating, including 

installation, maintenance and operation. It will explore whether 

schemes are being managed cost effectively and which businesses 

models are most effective.  

 A stakeholder workshop to present and discuss key findings and 

recommendations.  

The research is being carried out by Changeworks and the Centre for Sustainable 
Energy. A final report and summary will be available in early 2017. 

 

  
 

http://www.changeworks.org.uk/
https://www.cse.org.uk/
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