
 
 

Insight on Scotland’s Energy Efficiency Programme: 

Community Engagement 

 

Context 

Creating demand from both householders and businesses will be key in achieving Scotland’s 

Energy Efficiency Programme (SEEP) aim of delivering improved energy efficiency to 

domestic and non-domestic buildings. The programme will require activity to run 

concurrently within a high number of areas across Scotland. Changeworks refers to these as 

Low Carbon Living areas, where a long term approach to fuel poverty and carbon reduction 

is adopted and the installation of measures is spread over a number of years. The 

transformation of Scotland’s approach to energy efficiency through Low Carbon Living areas 

will be more successful if it can foster local support and build communities.  

 

Drawing from best practice 

Scotland has a long history of community empowerment, with many examples of effective 

community engagement to draw from. Here we look at a selection of best practice that could 

inform the design of community engagement for SEEP. 

Empowering communities 

The Scottish Government’s Climate 

Challenge Fund has been an effective tool 

to champion community groups to take 

forward initiatives to reduce carbon 

emissions locally. The best examples1 of 

these are those that establish themselves 

in the local area, build a movement, 

maintain a legacy beyond initial projects, 

and often evolve into development trusts2. 

However, the cost of developing and 

maintaining these groups may be prohibitive, and ideally Low Carbon Living areas should 

look to partner with pre-existing groups. Community mapping and consultations are tools 

with which to explore demographics and capture local trends; understanding people’s needs 

and using this information to shape interventions and technology choices. Energy 

masterplanning, as discussed in another of our other insight papers, will also be greatly 

enhanced by community involvement. 

 

                                                
1
 Examples include Greener Kirkcaldy, Greening Kyle, Transition Linlithgow, South Seeds and 

Sustaining Dunbar 
2
 Development Trusts Association Scotland 

Insight Papers: Energy Masterplanning  

http://www.changeworks.org.uk/news-and-events/blog/my-vision-for-scotland%E2%80%99s-energy-efficiency-programme
http://www.keepscotlandbeautiful.org/sustainability-climate-change/climate-challenge-fund/
http://www.keepscotlandbeautiful.org/sustainability-climate-change/climate-challenge-fund/
http://www.ewht.org.uk/uploads/downloads/Community%20Map%20Leaflet.pdf
http://www.changeworks.org.uk/resources/insight-on-scotlands-energy-efficiency-programme-energy-masterplanning
http://www.changeworks.org.uk/resources/insight-on-scotlands-energy-efficiency-programme-energy-masterplanning
http://www.greenerkirkcaldy.org.uk/
http://www.kyleofsutherland.co.uk/greening-kyle/
http://transitionlinlithgow.org.uk/
http://southseeds.org/
http://sustainingdunbar.org/
http://www.dtascot.org.uk/
http://www.changeworks.org.uk/resources/insight-on-scotlands-energy-efficiency-programme-energy-masterplanning


 
 

Trusted intermediaries 

Trusted intermediaries are a proven route to effectively engage people. This could take the 

form of an independent and trusted national agency, either specially created, eg Smart 

Energy GB, or existing, eg Home Energy Scotland, brought on board to build confidence in 

the programme, or cascading information via local agencies, eg Age UK’s fit as a fiddle 

programme, already embedded in the community. Recruiting local people and influential 

members of the community as volunteers or paid staff can be an effective way to build 

positive reputation by word of mouth. Changeworks, in its role as a managing agent for 

current energy efficiency schemes, has developed and continues to refine engagement 

activities with the specific aim of building trust within the community. 

Local presence 

A local presence can be challenging to generate, but there are examples of how this can be 

done to inspire interest in the community. A physical presence locally will occur when work 

begins through SEEP to upgrade buildings to more efficient standards, particularly where 

measures like external wall insulation are prevalent. However, where measures are not so 

visible or prior to work being carried out, a flagship local show home or business (such as 

that used by Warm Up Bristol) could provide a physical advert for the programme. Also 

important are events at key local hubs to engage and consult the community ahead of any 

programme. At the same time, an online presence, for example using social media, can be 

effective – either standalone or supporting a physical event – and reach a potentially wider 

demographic. Local online networks can be used to share information, encourage dialogue 

and create local buzz (eg Hugh’s War on Waste, an exemplar of a national movement with 

local online groups). 

Conclusion 

Creating a long term social movement around energy efficiency is not an easy task and it 

may not even be the best use of resources, as the cost of generating such initiatives can be 

huge and value for money must be considered. However, it is clear that community buy-in is 

integral to the success of SEEP. Different projects will take different approaches depending 

on their audience, mapping the resource available within the Low Carbon Living area, 

working with trusted intermediaries such as Changeworks, and choosing appropriate tools to 

maximise engagement. The tight timescales of previous energy efficiency schemes have 

meant that opportunities for community engagement have been limited. If Low Carbon Living 

areas are able to be delivered over a longer period, at least three years, this will give 

sufficient time to build community and business interest, engage with everyone and for the 

early adopters to inspire the late majority. Changeworks is interested in further investigating 

how community engagement could be embedded within SEEP from the outset and is 

exploring opportunities to facilitate further discussion around this topic with relevant parties. 
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