
These are some of 
the highlights of the first 
year of the Change Works in 
Peebles project. The project 
continues to support the 
wider Tweeddale area and is 
funded to March 2020 under 
the Energy Efficient Scotland 

Transition Programme.

Working together to save energy

Change Works in Peebles  
– Our first year



Who have we 
worked with?

 2,327 people in Peebles 
(homeowners and businesses) 
connected with the project

 12% of local homes and 6% 
of local businesses in Peebles 
were supported1

Referrals 

We worked in partnership with Home 
Energy Scotland and Resource Efficient 
Scotland to provide support and free 
impartial advice to householders and 
businesses on energy saving, keeping 
warm, renewable energy, greener 
travel, cutting water waste and more.

 438 referrals to supporting 
partner organisations 

 546% increase in enquiries to 
Home Energy Scotland from 
Peebles homeowners2

The Project

Change Works in Peebles is a pilot 
energy efficiency project intended to 
help homeowners, private landlords, 
businesses and community groups 
in the town improve the energy 
performance rating of their properties, 
in line with Scottish Government 
guidance, while helping them save 
on energy bills and reduce their 
carbon footprint.

Run as a partnership project 
between Scottish Borders Council 
and Changeworks, the focus for the 
first phase was on the whole town 
of Peebles, where fuel bills are 14% 
higher than the national average. 

1  551 out of 4,500 households 
and 30 out of 477 businesses 

2  Average enquiries increased 
from 6.4 to 41.4 per month

“ I would just like to say a huge thank you 
to you and your team for organising the solar 
energy and installation input in the Burgh 
Hall last Thursday. I found it very informative 
and am in the process of securing funding 
to install a system into my home. ”Mr M



Changing Energy 
Behaviours

The project focused on key themes 
that are applicable to the majority 
of households in Peebles, including 
draught-proofing, energy efficiency 
and water use.

 65 households participated in the 
Peebles Energy Challenge and 
installed real time energy monitors 
in their homes

 71% of survey participants increased 
their confidence in achieving savings 
through small behavioural actions3

 47% of survey participants felt they 
had decreased energy use as a result 
of the Peebles Energy Challenge 4

Working 
with Schools

Peebles High School and two feeder 
primary schools were engaged with 
assemblies and workshops. Pupils 
asked parents to sign a pledge to 
reduce energy waste. A total of 76 
families made 503 different pledges.

A programme of capital work was 
delivered at Peebles High School to 
improve the thermal performance of 
some of the historic buildings through 
fabric improvements, enhanced 
heating controls and reconfiguring 
heating strategies. 

 £400,000 programme of 
improvements (joint funded by 
Scottish Government and Scottish 
Borders Council)

 43.5t CO2e annual carbon reduction 
estimated, the equivalent of over 
5.6 million smartphones charged

Project Impact

 37% of those engaged sought advice 
on energy saving or renewable 
technology measures5 

 14% of those receiving advice 
installed energy efficiency measures 
in their homes including solar PV6

3  12 out of 17

4  8 out of 17

5  203 out of 551

6  29 out of 203

“ We found it initially really interesting to 
see more specifically how our usage fluctuates 

and the amount we use surprised us. We had 
already made significant changes before we 

signed up for the project, however the project 
has allowed us to fine tune changes. ” Mrs S
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Developing 
Supply Chains

The project worked to bridge the 
gap between property owners and 
contractors by developing a Standing 
List of Contractors. Homeowners have 
been supported to plan improvements, 
identify reputable installers, source 
funding (where applicable) and to 
ensure the quality of work carried 
out is of the highest standards.

Change Works in Peebles
Old Corn Exchange  
High Street  
Peebles EH45 8AN
01721 722 810 
peebles@changeworks.org.uk
facebook.com/ChangeWorksinPeebles

What Next?

The Change Works in Peebles 
project is funded until March 
2020 and will continue to provide 
support across all of Tweeddale.

 Tailored advice and support to 
improve the energy efficiency 
of homes and businesses

 Support to find appropriate 
contractors, access to funding 
and help to ensure quality 
of workmanship for energy 
efficiency improvements

 Free loan of real time energy 
monitoring kits to understand 
and reduce energy consumption

 Free events and workshops 
to help restore warmth and 
cut energy costs

https://www.facebook.com/ChangeWorksinPeebles

