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WORKING TOWARDS A 

Scotland has bold, vital ambitions for reducing carbon 
emissions and achieving sustainable, affordable 
energy for all. Everyone is urged to play their part. 
Everyone has the potential to be a champion of change. 

Sustainable 
Scotland

We can help. Changeworks is one 
of Scotland’s largest environmental 
charities – a social enterprise with 
30 years’ experience. 

As you see here, we help 
organisations, communities and 
individuals to become more energy 
efficient, to tackle fuel poverty, 
recycle business and household 
waste, embrace renewable 
technologies and minimise their 
impact on the environment.

We work with Scottish Government 
agencies, local authorities, housing 
associations, businesses, schools 
and local groups, offering:

�	Expert advice

�	Help with projects

�	Training

�	Research and analysis

�	Stakeholder engagement.

We can take an idea and make it 
happen, deliver results for you or 
help you to achieve them yourself.

Not only do we have the experience, 
we have a trusted reputation.

So to champion change for a more 
sustainable Scotland, get in touch. 

Teresa Bray
Chief Executive 
Changeworks



1990 
Renamed as 
Lothian and 
Edinburgh 
Environmental 
Partnership 
(LEEP), with 
Edinburgh District 
Council, Friends 
of the Earth 
Scotland and 
the Centre for 
Human Ecology 
as members.

1990s 
Set up Lothian 
and Borders 
Energy Efficiency 
Network and 
‘green’ businesses 
like Edinburgh 
City Car Club, 
Edinburgh City 
Cycle Couriers 
and Nappy Days.

June 2006 
Now operating in 
different parts of 
Scotland, LEEP 
was rebranded 
as ‘Changeworks 
Resources for 
Life.’

2008 
Set up Home 
Energy Scotland 
advice centres 
for South East 
Scotland and 
Highlands and 
Islands, funded 
by the Scottish 
Government.

2009–2010 
Key partner for 
local authorities 
in delivering 
the Scottish 
Government’s 
Universal Home 
Insulation Scheme 
(UHIS).

MILESTONES

1987 
Heatwise, 
formerly known 
as Lothian Energy 
Group, was 
incorporated. The 
Group was set up 
in the 1980s to 
advise and install 
energy efficiency 
measures in fuel-
poor households.
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IN THE 

Beginning
Changeworks is celebrating 30 years of work. 
That says something. No organisation lasts 
that long unless it is performing well, fulfilling 
a purpose. In our case, we develop projects 
that solve practical problems and benefit the 
environment. From modest beginnings in 1987, 
our turnover has increased to over £9 Million.  
We are always open to new challenges. 

Ian Perry
Chair 
Changeworks’ Board of Directors



I am proud of Changeworks.  
This is an organisation  
which employs very good,  
very committed and  
very innovative people. 
IAN PERRY, CHAIR, CHANGEWORKS’ BOARD OF DIRECTORS

2012–13 
Worked with 
over 74,000 
people and 1,700 
organisations, 
diverted over 
4,200 tonnes 
of waste from 
landfill and 
helped Scottish 
householders to 
save more than 
£13 Million in 
energy costs.

2013 
Became part of 
a consortium, 
led by the Energy 
Saving Trust, 
which delivers 
Local Energy 
Scotland and 
manages the 
Community 
and Renewable 
Energy Scheme 
(CARES). 

2014 
Working with six 
local authorities, 
started delivering 
the Scottish 
Government’s 
£60 Million Home 
Energy Efficiency 
Programmes for 
Scotland: Area 
Based Schemes 
(HEEPS: ABS).

2015 
Changeworks, 
Energy Saving 
Trust and 
Everwarm set 
up Warmworks 
Scotland to 
deliver Warmer 
Homes Scotland, 
the Scottish 
Government’s 
£224 Million fuel 
poverty scheme.

2015–16 
Operating the 
length of Scotland, 
helped Scottish 
householders to 
save £23 Million 
in energy costs, 
saved 245,500 
tonnes of CO2e 
and provided 
training for 1,600 
businesses, 
community groups 
and individuals.

2017 
Our business 
recycling 
subsidiary, 
Changeworks 
Recycling, 
received a 
Royal Warrant 
for services to 
the Palace of 
Holyrood and 
welcomed a 
new co-owner, 
Forbes Connor.
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CHAMPIONING 

CHANGE

ENERGY 

Efficiency

We inform, inspire and enable people to be more 
energy efficient. We deliver national and regional 

energy efficiency programmes at local level, as well 
as offering advice, managing projects, providing 

training and undertaking research for public, 
private and voluntary sector organisations. 

We train and support volunteers to 
provide basic advice on energy efficiency, 

household waste and fuel poverty.



CHAMPIONING Change
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Home Energy 
Scotland
ENERGY SAVING TRUST, 
SCOTTISH GOVERNMENT

We have been running Home Energy 
Scotland advice centres in South East 
Scotland and the Highlands and Islands 
on behalf of Energy Saving Trust 
since 2008, funded by the Scottish 
Government. This service built on our 
previous work delivered in partnership 
with the Energy Saving Trust. Callers 
to the free helpline, 0808 808 2282, 
are automatically directed to their 
nearest advice centre. Our trained 
advisors help them to reduce their 
energy costs, stay warm, combat 
condensation and dampness, access 
government funding to install energy 
efficiency measures or get other 
support under Scotland’s energy 
efficiency programmes.

Scotland’s 
Energy Efficiency 

Programmes
SCOTTISH GOVERNMENT, 

LOCAL AUTHORITIES

We manage the delivery of home 
insulation programmes on behalf of 
local authorities, which are funded 

through Scottish Government energy 
efficiency initiatives. Our activities 
include bid preparation, producing 
local heating and energy efficiency 

strategies, procurement of contractors, 
project management, technical quality 

assurance and reporting. 

As well as delivering Home Energy 
Efficiency Programmes Scotland: Area 
Based Schemes (HEEPS:ABS), we have 

helped a number of local authorities 
to secure funding for Scottish Energy 

Efficiency Programmes (SEEPS) 
pilot schemes.

Changeworks is always 
professional and always creative. 

MIKE THORNTON, GROUP DIRECTOR OF 
OPERATIONS, ENERGY SAVING TRUST

We simply don’t have the resources to manage [area-
wide energy efficiency] projects of this scale in-house. 
We would need to recruit a full project management 
team. For us, Changeworks is that expert team.
DONNA BOGDANOVIC, SENIOR HOUSING STRATEGY OFFICER,  
SCOTTISH BORDERS COUNCIL

Last year, WE HELPED 
1,800 PEOPLE to 
obtain energy efficiency 
improvements in their 
homes, in addition to 
the people we helped 
through Warmworks
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£14  
MILLION 

ENERGY Efficiency

Keeping Warm 
in Older Homes

HISTORIC ENVIRONMENT 
SCOTLAND AND LOCAL PARTNERS

We held events across the 
Highlands and Islands and South 
East of Scotland to help people 
living in older properties, which 
are notoriously harder to heat. 

Speakers included experts in 
historic homes, planning, energy 

efficiency, insulation, glazing 
and draught-proofing. 

As well as Historic Environment 
Scotland, local partners included: 
Argyll and Bute Conservation and 

Regeneration Scheme, Highland 
Council, Inverness Civic Trust, 

Kirkwall Town Heritage, Tackling 
Household Affordable Warmth 

(THAW) Orkney, National Insulation 
Association, The City of Edinburgh 

Council, Cockburn Society, 
Edinburgh World Heritage.

Affordability and 
sustainability  

of district heating
JOSEPH ROWNTREE FOUNDATION, 

CENTRE FOR SUSTAINABLE ENERGY 

In 2017, we published research for the 
Joseph Rowntree Foundation, with the 
Centre for Sustainable Energy, which 

explored the experiences of local 
authorities, housing associations and 

householders in delivering or receiving 
district, communal and community 
heating. Scottish Housing News 

said findings “promise to inform 
policy, current and future practice” 

and “are relevant as district heating 
is being strongly promoted by the 

Scottish and UK governments as an 
important way to decarbonise heat 

while tackling fuel poverty.”

Changeworks provided the ideal interface between 
policy and practice. The staff were excellent; 
knowledgeable, professional and worked well in 
partnership with the Centre for Sustainable Energy.
KATHARINE KNOX, JOSEPH ROWNTREE FOUNDATION

ATTENDEES
in Inverness

ATTENDEES
in Inveraray and 

Campbeltown

ATTENDEES
in Edinburgh  

– three events

ATTENDEES
in Kirkwall

We achieved 
a £14 Million  
reduction in people’s 
heating and electricity 
costs in 2016–17.

DID YOU KNOW?
Our Chief Executive  
is a Board member  

for Energy for Edinburgh, 
the Council’s “arm’s 

length” energy services 
company (ESCo).
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CHAMPIONING 

CHANGE

Fuel 
POVERTY

We provide advice and support to enable people 
to heat their homes more affordably. We work 
in partnership with a range of organisations 

to ensure those in most need can access 
the support they require. This involves:

Accessing grants and advocating  
on behalf of householders to resolve  

billing issues with fuel suppliers

Training professionals to recognise  
the signs of fuel poverty

Training local groups and volunteers  
to deliver basic energy advice  

in their communities

Providing information surgeries  
which support people in crisis

Helping local authorities and housing  
associations to advise their tenants.
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CHAMPIONING Change

My family and I have very little 
money. We struggle to keep our 

children fed and clothed. Without 
this free support I wouldn’t have 

been able to install the central 
heating system. My home  

is warmer, safer and 
less expensive.

MR CIURAR, GLASGOW

Over the past 10 years, consistent 
Big Lottery Funding has made possible 
a number of life changing initiatives. 
Examples include two five-year 
funded projects:

�	Canny Tenants focuses on 
preventing debt, managing energy 
costs and help with budgeting. We 
provide home visits and telephone 
advice for new tenants of Eildon 
Housing Association in the Scottish 
Borders and Midlothian Council 
and Melville Housing Association 
in Midlothian. More than an advice 
project, the five-year Lottery 
funding allows for longer term 
support and evaluation, promising 
greater insights into how best to 
prevent first-time tenants from 
falling into debt.

Warmer  
Homes Scotland

WARMWORKS, 
SCOTTISH GOVERNMENT

Warmworks Scotland is a unique 
joint venture between Changeworks, 
Energy Saving Trust and Everwarm. 

The company delivers Warmer 
Homes Scotland, the Scottish 

Government scheme to help 
vulnerable, fuel poor and lower 

income families. The team provides 
step-by-step advice on energy 

efficiency and start-to-finish support 
to install improvements such as 

insulation, heating or solar panels. 
So far, over 4,500 inefficient or 

broken boilers have been replaced 
with new, energy efficient systems. 
The scheme has created more than 
300 new jobs and apprenticeships. 

Changeworks won the Scottish 
Public Sector’s Third Sector 

Partnership Award 2016, for the 
creation of Warmworks.

Supporting vulnerable people
BIG LOTTERY FUND

�	Switched On enabled 900 
people on a low income, living in 
Edinburgh, Midlothian and East 
Lothian, to work hand-in-hand with 
an energy advisor to manage their 
heating and electricity costs.

The assistance I 
have received from 
Changeworks has 
enabled me to resolve 
my issues with my 
energy supplier, resulting 
in a more suitable tariff 
that drastically cuts the 
size of my bills.
CRAIG W, SWITCHED ON

In 2016–17, we  
were represented 

on both the Scottish 
Government’s RURAL 

FUEL POVERTY TASK 
FORCE and SCOTTISH 

FUEL POVERTY 
STRATEGIC 

WORKING GROUP

OUR AFFORDABLE 
WARMTH TEAM  

is accredited to deliver 
fuel debt advice 

under the Scottish 
Government’s QUALITY 
ASSURANCE MODEL

1,400 OF OUR 
VULNERABLE  

CLIENTS reported 
improved confidence 

in dealing with 
energy suppliers 

in 2016–17
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NHS matters
The people most likely to be affected 
by fuel poverty are disabled people, 

older people, people on a low income, 
young families, lone parents and 
people with health issues. These 

people have frequent interaction with 
the health service so we train health 

care practitioners to spot the signs of 
fuel poverty and reach out to patients. 

In Inverness, our Home Energy 
Scotland team has been running 

advice sessions at Raigmore Hospital 
outpatients’ café since 2014. Last 

year, over six weeks, they answered 
queries from 1,200 patients and staff. 

In Edinburgh, we piloted a similar 
service at Craigmillar Medical Practice, 

talking to over 600 patients. Learning 
that flu inoculation clinics were a 

good to time to engage with those in 
fuel poverty we rolled this out to 46 

practices across South East Scotland, 
advising over 2,000 people.

Borders HELP
SCOTTISH BORDERS HOUSING 
ASSOCIATION, SCOTTISH GOVERNMENT

HELP (Home Expenses: Lessening the 
Pinch) provides in-depth, one-to-one 
energy efficiency advice to tenants and 
home owners who are in or at risk of 
fuel poverty. It offers energy saving 
advice through home visits, telephone 
advice and advocacy, workshops and 
events. The project includes food waste 
workshops to help people manage 
their food bills by cutting down on 
waste. The service is delivered in 
partnership with Scottish Borders 
Housing Association with funding from 
the Scottish Government’s People 
and Communities Fund.

We have produced 
FUEL POVERTY 

MAPS for local 
authorities and 

the Scottish Public 
Health Network 

(ScotPHN)

I didn’t realise how cold I’d 
been as the house is now 

so much warmer.
MRS P, PERTH

Fuel POVERTY

A grant from the Big Lottery 
Fund enabled us to work 

with Changeworks to provide 
cooking classes to more young 

people in more parts of the 
Highlands, covering healthy 

cooking on a budget and using 
electricity wisely and well.

ISOBEL GRIGOR, CHIEF EXECUTIVE,  
CALMAN TRUST
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CHAMPIONING 

CHANGE

Household 
WASTE

By 2025 the Scottish Government wants  
to see 70% of all waste recycled and no more  

than 5% sent to landfill. As well as working with  
businesses (see p 25) we work with local authorities, 

schools and communities to minimise waste and litter. 
Our services include consultancy advice, project 
management, public engagement and training.



CHAMPIONING Change
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129%  
INCREASE  

in glass 
recycling

Waste Wise 
Volunteers
ZERO WASTE SCOTLAND 

Zero Waste Scotland has worked with 
us for over 10 years, funding projects 
like Lose the Litter and Waste Wise 
Volunteers. During the last two years 
over 50 of our Waste Wise Volunteers 
contributed more than 1,000 hours 
of their time, speaking to over 4,000 
householders and students about 
waste reduction at more than 150 
events, many organised in partnership 
with the University of Edinburgh, 
Edinburgh Napier University, Heriot 
Watt University, Edinburgh College 
and Scotland’s Rural College (SRUC). 

Waste Less 
Save More

SAINSBURY’S, HUBBUB

Sainsbury’s has committed £10 Million 
over the next five years to tackling 
household food waste. In 2017–18, 
with their help, we’re working with 
Port of Leith Housing Association, 
The City of Edinburgh Council and 

The Real Junk Food Project to provide 
food packs and deliver practical meal 

planning and cookery workshops. 
We’re also organising an event to feed 

1,000 people using food that would 
otherwise have gone to waste.

Waste Free Edinburgh
THE CITY OF EDINBURGH COUNCIL

The City of Edinburgh Council funds 
a range of school and community 

projects to improve recycling 
rates and reduce the amount of 
domestic waste to landfill. When 
we evaluated how successful we 
had been in Edinburgh’s Granton 

Medway after a three-month 
engagement, January–March 2017:

80% OF 
RESIDENTS 

surveyed 
thought the 
street was 

cleaner after our 
engagements

52% OF 
RESIDENTS 

increased their 
recycling across 

three recycling 
streams on 

average

146%  
INCREASE  

in food waste 
recycling

Local 
Environmental 

Audit and 
Management 

System (LEAMS) 
score improved  
FROM D TO B

Changeworks is unique as it involves 
ordinary people working alongside 

communities to show everyone 
can do their bit to look after their 

environment and is doing it together.
ALISON BROWN, ENVIRONMENTAL WARDEN,  

CITY OF EDINBURGH COUNCIL

50  
VOLUNTEERS  

1,000  
HOURS 

4,000  
HOUSEHOLDERS 
AND STUDENTS

150  
EVENTS
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£424  
estimated

SAVING  
per household

£23,725 
IN TOTAL  

per year

In 2016–17 we reduced  
and reused 190 tonnes 
of waste materials with 
communities and schools.

Waste education 
for schools
We help schools to reduce waste 
and implement waste education and 
awareness programmes. We develop 
and deliver curriculum-linked, fun 
workshops, assemblies and activities for 
primary and secondary school children 
and staff. We also provide Continuing 
Professional Development (CPD) courses 
so teachers can run their own waste 
prevention and awareness activities.

Last year we worked with over 
70 schools, running over 270 different 
activities that engaged with over 9,500 
pupils. Some 47% of these children 
or their families improved or started 
recycling activities as a result.

Scots throw away 630,000 tonnes of 
food waste each year, worth £470 per 
household. Our food waste prevention 
workshops help people to buy and cook 
only what they need. We’ve taken them 
the length of Scotland, from Eyemouth 
to Edinburgh, Linlithgow, Port Seton, 
Prestonpans, Stornaway and Kirkwall.

Our Kitchen Canny kits contain step-
by-step guides to food shopping and 
meal planning. When we surveyed 76 
recipients, 79% said they had seen a 
reduction in their food waste since using 
the kit and 74% reported saving money 
on their food bills, estimated at £424 
per household per year on average – 
or £23,725 in total.

The expertise provided 
by Changeworks will help 
us establish strong links 
between school, home and 
the local area as well as 
providing case studies for 
other primary schools.
BRUCE MURRAY, HEADTEACHER, 
LORNE PRIMARY SCHOOL

74%  
SAVED MONEY  

on food bills

79%  
REDUCTION  
in food waste

Now I’m using up my leftovers and 
planning meals around food in my 
freezer. The two of us are saving 

about £10 per week.
KITCHEN CANNY PARTICIPANT

190  
TONNES 
reduced  

and reused

Kitchen Canny
PEOPLE AND COMMUNITIES FUND, SCOTTISH LEGAL AID 
BOARD, PEOPLE’S POSTCODE TRUST, BANK OF SCOTLAND 
FOUNDATION, HORSHADER COMMUNITY DEVELOPMENT, 
ORKNEY ISLANDS COUNCIL
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CHAMPIONING 

CHANGE

CARBON 

Reduction

We help individuals, organisations and  
communities to minimise their carbon  

footprint at home, at work and on the road.  
We are part of the Local Energy Scotland  

consortium (see p 21) and supported the early 
development of the Scottish Communities  

Climate Action Network.



CHAMPIONING Change
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Example shows annual real gas 
use at postcode level, using 

data published by Department 
of Business, Industrial and 

Energy Strategy (BEIS).

Energy masterplanning

Deep energy 
retrofitting

ABERDEEN CITY COUNCIL,  
ENERGY CITIES, 

SCOTTISH GOVERNMENT

We are working with Aberdeen City 
Council, one of six local authorities 

across five European countries that is 
working to overcome the legal, human 

and financial barriers to deep energy 
retrofitting in blocks of flats. Deep 

energy retrofitting takes a whole building 
approach to increasing energy efficiency, 

addressing many systems at once, to 
achieve 50–70% carbon savings.

We offer local authorities, policy 
makers, campaigners and community 
groups a data-driven, holistic approach 
to designing energy strategy and 
masterplanning on a local, area-based 
or national scale. Our service includes 
tailored support for Local Heat and 
Energy Efficiency Strategies (LHEES).

At Historic Environment 
Scotland, evaluation 

showed that over 75% 
of the people who 

attended our climate 
change awareness 
training felt we had 

helped them change 
their energy habits in the 

workplace – and they 
had recommended our 
training to other staff.

In 2016–17  
we helped to 

save 222,000 
tonnes of CO2e*.

*CO2e carbon dioxide 
equivalent includes all 

greenhouse gases. 
Calculations according 

to latest DEFRA 
conversion tables at 
time of publication. 
All savings whether 

CO2e or financial relate 
to lifetime impact of 

the action or measure.

CO2e*

222,000  
TONNES

saved
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 CARBON Reduction

North Coast 500 
electric vehicle 

roadshow 
TRANSPORT SCOTLAND

In the run-up to the Highlands Green 
Homes Expo, organised by Scottish 
Provincial Press, our Home Energy 

Scotland energy advisers offered 
test drives of an electric vehicle (EV) 

during a highly-publicised, week-
long roadshow to Brora, Helmsdale, 

Wick, Thurso, Melvich, Tongue, 
Durness, Scourie, Ullapool, Torridon, 

Applecross, Garve and Inverness.

IDEAL
UNIVERSITY OF EDINBURGH

Intelligent Domestic Energy Advice 
Loop (IDEAL) is a University of 

Edinburgh research project to see how 
smart technology can help people use 

less gas and electricity. We recruit 
interested householders and install 
energy, temperature and humidity 

monitors in their homes, acting as the 
information contact point for those 

involved in the project.

2013–17, our business transport advisors 
identified £3.5 Million in potential savings for 
individual businesses, with potential carbon 
savings of 2,500 tonnes of CO2. 

and shape activities, staff surveys and 
workshops to help the Parliament’s Real 
Action on Carbon Emissions team to 
measure behaviour change and advise 
the team on latest best practice in 
behaviour change.

We provide strategic and operational 
advice for the Scottish Parliament’s 
environmental behaviour change 
programme. Our consultancy services 
have included ISM (Individual, Social and 
Material) workshops to develop insight 

The Scottish Parliament 
aims to be an Ambassador 

for Resource Efficiency. 
Changeworks has supported 

ongoing staff engagement 
to reduce energy and waste.

VICTORIA BARBY, SCOTTISH PARLIAMENT

Real Action on Carbon Emissions 
SCOTTISH PARLIAMENT

£3.5 
MILLION 

savings  
identified
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CHAMPIONING 

CHANGE

Renewable 
ENERGY

We provide impartial advice to householders, 
communities and rural businesses on renewable 

technologies that harness the power of the sun, wind 
and water, and the funding available to install them. 

We also undertake social research, energy modelling 
and design activities to increase the uptake of low 

carbon living and working. Our expertise covers solar 
photovoltaic and thermal panels, wind turbines,  
hydro systems, wood-fuelled (biomass) heating,  

ground and air source heat pumps, as well  
as district heating and thermal stores.
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Alongside Energy Saving Trust, The 
Energy Agency, SCARF and The Wise 
Group, we are members of the Local 
Energy Scotland consortium which 
administers and manages the Scottish 
Government’s flagship Community and 
Renewable Energy Scheme (CARES) with 
support for delivery from Ricardo Energy 
& Environment, Foundation Scotland 
and Snell Bridge. 

CARES includes a range of funding 
options: the Local Energy Challenge 
Fund for innovative large scale projects; 
the Infrastructure and Innovation Fund 
which helps communities to overcome 
barriers to developing renewable energy; 
the Rural Energy Challenge Fund to help 
generate more innovative projects with 
rural enterprises; and grants for feasibility 
work and pre/post-planning loans.

Recent Local Energy Scotland projects:

�	LEVENMOUTH COMMUNITY 
ENERGY PROJECT, FIFE: Bright 
Green Hydrogen Ltd partnered 
with Fife Council, Leven Valley 
Development Trust, Fife College, 
Green Business Fife, Scottish 
Hydrogen and Fuel Cell Association 
and Toshiba to create a world-
leading demonstrator of innovative 
hydrogen derived from renewable 
sources. The project will produce 
and store hydrogen and create one 
of the largest fleets of hydrogen 
powered vehicles in the UK, 
including the world’s first hydrogen 
powered refuse trucks. 

�	GARTH COMMUNITY WIND FARM, 
SHETLAND: the £8.5 Million, five 
turbine, 4.5 megawatt (MW) project 
could eventually generate over 
£1 Million for the local community. 
Development was funded by CARES, 
Highlands and Islands Enterprise 
(HIE), Shetland Islands Council and 
the European LEADER scheme. 
Construction was funded by Triodos 
Bank and the Scottish Government’s 
Renewable Energy Investment 
Fund (REIF).

�	AWESOME ENERGY, ARGYLL: 
the River Avich Community 350 
kilowatt hydro scheme was 
developed by Awesome Energy 
(Dalriada) Ltd with support from 
CARES and additional funding 
from a share offer and Social 
Investment Scotland. 

�	DONICH HYDRO, LOCHGOIL: 
helped to initiate a 1.32 MW project 
by Lochgoil Community Development 
Trust to provide sustainable funding 
for local projects. Developed in 
partnership with the Forestry 
Commission, Forest Enterprise 
Scotland and Scottish Water.

�	SUNAMP EASTHEAT PROJECT, 
LOTHIAN AND FALKIRK: links 
innovative heat batteries in people’s 
homes to local renewable energy 
sources, providing lower cost heating 
and hot water to tenants of Castle 
Rock Edinvar Housing Association and 
East Lothian Housing Association.

Community 
and Renewable  
Energy Scheme 

(CARES)
SCOTTISH GOVERNMENT,  

LOCAL ENERGY SCOTLAND,  
COMMUNITY GROUPS, 

BUSINESSES AND 
UNIVERSITIES ACROSS 

SCOTLAND

£1 
MILLION 

The £8.5 Million, 
five turbine, 4.5 MW 

project could eventually 
generate over £1 Million 
for the local community.
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Renewable ENERGY

District heating
Our technical consultancy team 
has reviewed the operation and 
management of district heating 

systems, identifying easy-to-implement 
actions to improve energy efficiency 

and improvements to scheme 
management. (See p 7 and 31.)

Home renewables
ENERGY SAVING TRUST, 
GREENER SCOTLAND

Our Home Energy Scotland advisors 
include specialists in domestic 
renewable energy technologies who 
can visit home owners to provide 
tailored advice on the systems which 
would best suit their property and 
lifestyle. They can also advise on 
the latest government incentives for 
installing domestic renewable energy 
technology and contributing to the 
National Grid.

We helped Energy Saving Trust to 
develop its Green Homes Network 
and Green Network for Business, 
which provide real-life examples of 
renewables in action for people who 
are interested in finding out more.

�	Over 550 households and 90 
businesses in Highlands and 
Islands and South East Scotland 
have joined Energy Saving Trust’s 
extensive Green Homes Network 
and Green Network for Business, 
which we support through our 
teams at Home Energy Scotland.

�	Over the past four years, our 
Home Energy Scotland technical 
teams have visited over 4,500 
homes to provide advice on 
renewable technologies or options 
for hard-to-treat properties. 

�	Householders have committed 
to installing over 3,600 energy 
systems or efficiency measures 
following advice delivered in 
person or remotely eg by phone.

Stakeholder  
research

Research carried 
out by Changeworks 
involved a literature 

review of relevant 
research and policy 
documentation, an 

online survey of 100 
organisations, and 
in-depth interviews 

and roundtable events 
with social landlords.

JOSEPH ROWNTREE FOUNDATION

550 
HOUSEHOLDS 
in Highlands 
and Islands 
and South 
East Scotland 
have joined 
Green Homes 
Network

4,500+ 
HOME VISITS 
by technical 
teams to 
advise on 
renewables 
or options for 
hard-to-treat 
properties

Householders have committed to installing over 
3,600 energy systems or efficiency measures.

When the Joseph Rowntree Foundation 
wanted to know, “How can we maximise 
the benefits of renewable energy for 
social housing?”, they commissioned us 
to do the research. Our study found that 
social landlords faced a huge challenge 
to invest in energy efficiency without 
a clear and stable source of funding. 
The results were published online in our 
report, Renewable energy: getting 
the benefits right for social housing. 
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CHAMPIONING 

CHANGE

BUSINESS 

Recycling

Changeworks Recycling is a successful social 
enterprise. Until recently a wholly owned subsidiary, 
it is now owned in equal partnership by Changeworks 

and Forbes Connor, a step taken to allow for 
further investment and expansion. 

We work with businesses and organisations in 
Edinburgh, Glasgow and across Central Scotland  

to deliver an exceptional waste and  
resource collection service.
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Preferred supplier
We are the preferred supplier for 

Business Improvement Districts (BIDs) 
in Edinburgh and Glasgow, working 

with Essential Edinburgh, Greater 
Grassmarket, West End BID Edinburgh, 

and Byres Road and Lanes Bid, Glasgow. 
We are also the preferred partner for 
the Glasgow Restaurant Association.

We work with over 2,000 businesses. 
Customers include Edinburgh School 

of Food and Wine, Paper Tiger, Our 
Dynamic Earth, Festival City Theatres 

Trust, George Watson’s College, 
Filmhouse, Charlie Millers, Wahaca 

and Assembly Rooms.

Through using 
Changeworks Recycling 

we’ve been compliant with 
the new waste regulations 

since we opened. We always 
wanted to take responsibility 

for our potential impact on 
the environment and, by 

working with Changeworks 
Recycling, to implement 

the new regulation.
LISA RADFORD, CO-OWNER,  
TIMBERYARD RESTAURANT

What we do
A combination of bespoke service design, 
efficient collection schedules, resource 
efficiency and a friendly, local service 
has created a winning formula. We are 
proud to have built our business around 
the separate collection of recyclable 
materials. In 2014 the Waste (Scotland) 
Regulations endorsed that method as 
best practice by making it law.

The Royal Warrant 
of Appointment to Her 

Majesty the Queen
In April 2017, after a rigorous 18 month 

process and over 10 years’ service, 
we were awarded the highest accolade 

– a Royal Warrant for our services to 
the Palace of Holyrood House. 

Changeworks Recycling is now owned in equal 
partnership by Changeworks and Forbes Connor, 
enabling the growing enterprise to fulfil its potential.

By Appointment to
Her Majesty the Queen

Waste Management Services
Changeworks Recycling, Edinburgh

We recycled 5,700 tonnes of ‘waste’ 
from Scottish businesses in 2016–17.

5,700  
TONNES 
of ‘waste’ 
recycled
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 BUSINESS Recycling

What’s new 
in Glasgow?

Glasgow City Council is changing the 
way businesses will be able to present 

waste. Great timing as we have just 
opened our first office in Glasgow. 

Recent contracts 
In 2016–17 we won contracts with 

the National Galleries of Scotland and 
Edinburgh Dog and Cat Home (EDCH). 
The National Galleries have nine sites 

including two Modern Art galleries, 
the Scottish Portrait Gallery and the 

Galleries on the Mound. Our work with 
EDCH covers the main rehoming site at 
Seafield, Edinburgh, together with four 

charity shops across the city. EDCH was 
the first recipient of our reuse scheme, 

recycling bedding from a large hotel. 

Multiple awards
In March 2017, our innovative recycling 
project with Essential Edinburgh was 
recognised at Edinburgh Chamber of 
Commerce’s annual business awards 
with a coveted award for Sustainable 
Development. The partnership provides 
bespoke service design, effective 
collection schedules, resource 
efficiency and preferential rates that 
save levy payers an estimated 25% 
on their waste management costs 
annually. The partnership has enabled 
34% of businesses in the BID area to 
reduce their waste output, diverting 
1,809 tonnes of waste from landfill 
and saving 699 tonnes C02.

As well as the Sustainable Development 
award, we won Gold in the Scottish 
Green Apple Awards and Zero Waste 
Awards, and a Scottish Excellence award 
from the Chartered Institution of Wastes 
Management (CIWM). We have also 
been finalists in the VIBES, UK Social 
Enterprise and Scottish Green Awards.

Social enterprise 
Changeworks Recycling 
was the first waste and 
resource management 

company to be accredited 
and has led by example by 
recycling everything where 
possible and using energy 

efficient low carbon vehicles 
which run on biofuels. 

IAIN GULLAND, DIRECTOR,  
ZERO WASTE SCOTLAND

We are greatly looking forward to working with 
Changeworks Recycling. Not only does this partnership 
present an opportunity for members to access a high 
quality and award-winning recycling service, it offers 
a cost effective solution for members faced with the 
challenges of space and container storage restrictions.
THE GLASGOW RESTAURANT ASSOCIATION

699 
TONNES  

CO2 saved

1,809 
TONNES 

OF WASTE  
diverted 

from landfill

25%  
SAVING 
on waste 

management  
costs 
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The People 
WE WORK WITH

We are celebrating 30 years of  
achievements in improving energy efficiency  

and reducing waste and carbon emissions  
thanks to the organisations, big and  

small, with which we work.

Thank you to each and every one of our  
funders and to our partners in businesses,  

communities, housing associations,  
local authorities and Scottish Government.
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The process of setting up the service was 
straight forward allowing us to make a 

seamless transition to separate collections.
YARD DIGITAL

Champions  
OF CHANGE
This 30th anniversary overview 
can only provide a snapshot 
of the work we do with people 
like you who are championing 
change for their customers, 
colleagues and communities, 
for our country and our 
climate. You can find more 
examples of our work with 
partner organisations on our 
website, changeworks.org.uk

Heat Heroes 
for Families
THE SCOTTISHPOWER ENERGY 
PEOPLE TRUST, COMMUNITY 
HELP AND ADVICE INITIATIVE

In 2016–17 we achieved more than 
£353,500 in energy savings and income 
maximisation for over 360 families in 
Edinburgh with children aged under 16, 
living in or at risk of fuel poverty. The 
project was delivered in partnership 
with the Community Help and Advice 
Initiative (CHAI) with funding from the 
ScottishPower Energy People Trust.
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Almond Energy Action has been 
a great project for our tenants, 
providing advice on how to 
keep their homes warm and 
cut heating and electricity costs 
as well as assistance to claim 
warm home discounts towards 
their electricity bills. Our tenants 
have made real savings through 
the project and we would like to 
thank Changeworks for working 
with Almond to deliver a much 
needed service for tenants.
SAIMA AKHTAR, ALMOND HOUSING ASSOCIATION

http://www.changeworks.org.uk
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The People WE WORK WITH

In Spring 2017 our Home Energy 
Scotland South East team gave 
energy efficiency advice to 850 
fans before two matches at 
Hibernian Football Club.

We commissioned 
Changeworks to undertake 

a review of the Climate 
Challenge Fund. The 

research and the results 
of their stakeholder 

engagement informed the 
subsequent development 

of the Fund.
DEBBIE SAGAR, SOCIAL RESEARCHER, 

SCOTTISH GOVERNMENT

Exploring consumer 
protection in 

district heating 
CITIZENS ADVICE SCOTLAND, 

CENTRE FOR SUSTAINABLE ENERGY

With a major expansion of district 
heating planned in Scotland over 

the next few years, Citizens Advice 
Scotland asked us to find out what 

consumer protections might be 
needed. Working with the Centre for 
Sustainable Energy, we interviewed 
district heating suppliers, organised 

a stakeholder workshop, reviewed 
consumer protection in Scandinavia, 

Germany and the Netherlands 
and produced a research report, 

Different Rules for Different Fuels.

Craig Salter, Policy Officer at Citizens 
Advice Scotland, said: “The findings 
of this report have been illuminating. 

While it shows us that there are many 
examples of good practice from 

existing district heating suppliers, 
there is a clear need for greater and 

more consistent consumer protection 
for those using district heating.”



I very much enjoyed working with 
Changeworks and would recommend 
them to another organisation. 
KATHARINE KNOX, JOSEPH ROWNTREE FOUNDATION

CONTACT US: 

Edinburgh office: 0131 555 4010
Inverness office: 01463 259 730
changeworks.org.uk

Changeworks would like to say 
a big THANK YOU to all our 

wonderful volunteers, past and 
present! You are true champions 
of change in your communities!

http://www.changeworks.org.uk
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If you have an idea, a problem or an 
ambition for energy efficiency, fuel 
poverty, waste, carbon reduction or 
renewable energy, we can:

�	Offer tailored solutions

�	Take an idea and make it happen

�	Provide specialist technical 
support in data analysis, behaviour 
change, district heating and 
building management

�	Work in partnership

�	Deliver results for you – or help 
you to achieve them yourself.

We have over 160 employees in 
Edinburgh, Inverness, Fort William, 
Shetland, Orkney, the Western Isles and 
Argyll and over 40 active volunteers who 
support our work in energy efficiency, 
household waste and fuel poverty.

WHAT MAKES US DIFFERENT?

We ‘walk the talk’. Passion, integrity, 
innovation, collaboration and 
empowerment are the values which 
drive us. Our Green Team of enthusiastic 
staff volunteers make sure that as an 
organisation, we continue to improve and 
monitor our own energy efficiency, waste 
and business transport choices every day.

BE A 

Changemaker
For every 1 tonne of CO2e our activities 
generated in 2016–17, we helped save 
555 tonnes of CO2e. We encourage our 
staff and volunteers to travel sustainably 
and in 2017, we installed four new 
charge points for electric vehicles – 
two for our fleet, one for the Enterprise 
Car Club and one for public use.

We listen – and we are committed 
to continuous improvement.

�	ISO 14001 since 2008

�	Affordable Warmth 
Team: Scottish National 
Standards accreditation for 
Type 1 Utility Debt Advice

�	2017 European Foundation for 
Quality Management Committed 
to Excellence 2 Stars

�	2016 Winner Scottish Public 
Service Award

�	2016 Commendation, 2017 
Finalist: VIBES Awards:  
Green Team

�	Investors in People

�	Investing in Volunteers

�	Living Wage Employer

�	Cycle-friendly employer.



changeworks.org.uk

EDINBURGH OFFICE

36 Newhaven Road, Edinburgh EH6 5PY
0131 555 4010

INVERNESS OFFICE

Fairways House, Fairways Business Park, Inverness IV2 6AA
 01463 259 730

FOLLOW US

This brochure is printed on 100% recycled  
paper and is available online at  
changeworks.org.uk as a pdf.

Copyright © 2017 Changeworks. No part of this publication may be reproduced without prior permission except for purposes of review or referral.

All images in this publication copyright Changeworks, Helen Pugh Photography or Stuart Pennykid, or courtesy of Hibernian Football Club,  
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Changeworks Resources for Life is a company limited by guarantee registered in Scotland No SC103904  
and a Scottish Charity No SC015144. Registered office: 36 Newhaven Road, Edinburgh EH6 5PY
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