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Executive summary

This report describes what has been achieved under the Affordable Warmth 
Strategy from its launch in September 2001 until March 2002. It is intended to 
inform discussion amongst Affordable Warmth partners as to how the Affordable 
Warmth Strategy should now be progressed. 

The Affordable Warmth Strategy partners have reported that a great deal of 
progress has been made in the array of tasks set out in the Strategy action plan in 
Appendix C of the Affordable Warmth Strategy.

Some of the main achievements are:

• By 31st March 2002 there were 26 signatory agencies to the 
Strategy which are listed in Appendix 1. These signatories include 
the City of Edinburgh Council, the housing associations owning 
35% of the housing association stock and NHS Lothian, as well as 
community organisations.

• An Affordable Warmth Team has been set up to monitor and co-
ordinate the delivery of the Strategy, and to deliver specific parts 
of it.

• There is now fuel poverty advice available to residents of North 
Edinburgh, and those whose health is suffering from living in cold 
homes. A new service will soon be available to local authority 
tenants throughout the city. Energy advice provision however 
is also the main area of concern, as funding has not yet been 
secured for a comprehensive affordable warmth outreach service 
to other householders.

• The Steering Group has now evolved into a Working Group to 
support the work of the Affordable Warmth Team.

• Performance and trend indicators have been identified to allow 
progress to be tracked and the need for further development of 
the Strategy to be flagged.

With the continued efforts of the Affordable Warmth Strategy partners, and new 
partners as they sign up, Edinburgh is on the right track to help the residents of the 
city afford to heat their homes.
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Introduction

This report describes what has been achieved under the Affordable Warmth 
Strategy from its launch in September 2001 until March 2002. It is intended to 
inform discussion amongst Affordable Warmth partners as to how the Affordable 
Warmth Strategy should now be progressed. 

Thanks are due to all of the Affordable Warmth partners who provided progress 
reports to inform this summary. The report is in three parts:

1 Summary of progress to date

2 Focus on areas where activity has been lacking

3 How the Strategy should be taken forward
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1  Summary of progress to date

There has been a great deal of progress made by the partners throughout all areas 
of the Affordable Warmth Strategy. 

Energy efficiency and welfare benefit advice has been promoted and provided by 
a number of agencies tackling varying client groups. Fuel poverty advice is being 
delivered by a home visit service in North Edinburgh, and to householders whose 
health is affected by cold, damp housing. It will soon be available to all local 
authority tenants, and efforts are continuing to secure funding for a comprehensive 
fuel poverty advice service.

The Affordable Warmth Strategy is being delivered by agencies in partnership as the 
case studies below show. This will be enhanced when the referral system, which will 
allow cases to be referred to other agencies, is established. The referral system is 
due to be launched in March 2003.

Take up campaigns to promote applications for welfare benefits are continuing and 
more are being developed. New housing developments have assisted in lowering 
householders’ fuel costs. Preferred supplier arrangements between housing 
providers and fuel suppliers have been set up by some partners and are being 
considered by others.

Currently, Affordable Warmth Strategy partners include the City of Edinburgh 
Council and the housing associations owning 35% of the housing association 
stock. Issues relating to affordable warmth have been incorporated into the housing 
policies of some of these partners. Activity has included implementation of energy 
efficiency works, inclusion of energy efficiency advice in tenants packs, accessing 
grants to cover some of the costs incurred and energy advice training for staff.

Funding also continues to be accessed for other projects that will promote 
affordable warmth in Edinburgh. For example, funding has been secured to develop 
an Affordable Warmth Website as a tool for all partners. Research into new sources 
of funding continues.

Health care professionals from NHS Lothian have worked with other partners 
to assist in potentially reducing the incidence of cold related illness. Health 
professionals have been trained in energy awareness and are referring clients for 
energy efficiency improvements.

An Affordable Warmth Team was set up in February 2002 to co-ordinate delivery of 
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an effective Affordable Warmth Strategy. The Affordable Warmth Team is working 
with the other partners to facilitate works, develop projects and ideas and promote 
affordable warmth in Edinburgh. 

Some performance and trend indicators have been identified. Tracking these 
will allow the progress of tasks related to the Affordable Warmth Strategy to be 
monitored, and the need for further development of the Strategy to be highlighted.

The case studies below illustrate some of the work that could be easily replicated or 
adapted to suit other agencies.

Edinburgh Cyrenians Smartmove Project helps asylum seekers and homeless people 
move into new homes. It offers energy advice to help the new householder keep 
fuel bills low and increase comfort in their home.

The City of Edinburgh Council is carrying out energy audits under its kitchens and 
bathrooms programme. This pilot may result in energy audits becoming a standard 
part of all capital works. The Council’s initial aim is to ensure every Council house 
scores at least 6 out of 10 on the NHER energy scale.

Castle Rock Housing Association and City of Edinburgh Council Housing staff have 
received energy awareness training to allow them to advise householders on energy 
efficiency issues and refer them for grants and other help.

The Care & Repair section of Age Concern have volunteers who visit elderly clients 
in their homes. Care & Repair staff and volunteers can now give each client four 
low energy lightbulbs free of charge, and advice on how to improve the energy 
efficiency of their homes. Scottish Hydro-Electric donated the lightbulbs.
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2 Focus on areas where activity has been lacking

The main area of concern is the lack of a comprehensive affordable warmth 
outreach service which can offer home visits where necessary. Although a service 
is now available in North Edinburgh and throughout the City for those whose 
health is adversely affected by cold damp housing, Edinburgh does not yet have a 
comprehensive affordable warmth outreach service for all. Efforts to secure funding 
for this are continuing.

As mentioned in section 1, development of the referral system is slightly behind 
schedule, but is now underway.

Some work has been done to introduce affordable warmth issues to schoolchildren, 
however as there is no dedicated resource to deal with energy awareness amongst 
school pupils, this has been on a very limited basis. There is a need for a lead 
agency to progress this.

Advances made by the housing associations who are partners of the Affordable 
Warmth Strategy in identifying the fuel poor in their own stock are at varying levels. 

There remains considerable scope for carrying out energy audits when works are 
being carried out, and providing information on running costs at change of tenancy 
in Council and housing association stock.

Some preliminary research has been done on the feasibility of an Affordable 
Warmth Strategy networking group for sharing of best practice. The consensus 
of National organisations is that an Affordable Warmth Strategy network would 
be useful, but funding to support it has proved elusive. There was also a concern 
that an additional group may be duplication of existing networks. This presents 
the possibility of using existing networks such as the Scottish Home Energy 
Conservation Act Officers’ Network or the Energy Action Scotland and National 
Energy Action conferences, and encouraging frequent inclusion of Affordable 
Warmth issues in the agendas.
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3  How the Strategy should be taken forward

The main issues to be addressed to take the Strategy forward are:

• A lack of resources in some areas.

• The need to identify lead agencies for some tasks.

• The need to review the Strategy in light of new information and 
changes in the environment in which it operates.

• The need to engage new partners to tackle specific points where 
further action is required, and where the current partners are 
unable to assist. 

The Affordable Warmth Team and Affordable Warmth Team (Officer) Working 
Group are working with the Affordable Warmth partners to address these issues 
and are planning an Affordable Warmth Conference for 2003 to provide partners 
with an opportunity to input to this process. The performance and trend indicators 
will highlight areas of the Strategy action plan which may need to be amended.
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Conclusion

There has been a considerable amount of progress made towards achieving the 
tasks and objectives set out in the Affordable Warmth Strategy document. (A 
detailed report of progress reported by all partners is available from the Affordable 
Warmth Team.) The partners have worked towards many of the tasks in the 
Affordable Warmth action plan, and their clients and tenants have benefited from 
this through, for example, increased incomes, warmer homes, lower fuel bills and 
better health.

There are still some areas of the Strategy which require further efforts and there is 
a need for a review of the Strategy in light of the Housing (Scotland) Act 2001 and 
the Scottish Fuel Poverty Statement.

With the continued efforts of the Affordable Warmth Strategy partners, and new 
partners as they sign up, Edinburgh is on the right track to help the residents of the 
city afford to heat their homes.
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For further information please contact:

Shona Cargill
Affordable Warmth Team
LEEP
36 Newhaven Road
Edinburgh 
EH6 5PY

0131 468 8657
scargill@leep.org.uk
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Appendix: Affordable Warmth Strategy Partners, 
31st March 2002

 Canmore Housing Association
* Capital City Partnership
 Care and Repair
 Castle Rock Housing Association
 Citizens Advice Scotland
 Drumbrae Community Council
* Edinburgh Tenants Federation
 energywatch
 Friends of the Earth Scotland/ ACE
* City of Edinburgh Council -Housing Department, Social Work 
Department, Strategic Support Services, Department of Corporate 
Services

* Lothian and Edinburgh EEAC
* Lothian Anti Poverty Alliance
* Lothian & Edinburgh Environmental Partnership
 Manor Estates Housing Association
 Matthews Smartmove Project
 McSence Heatwise Limited
 Muirhouse Housing Association
 North West Edinburgh Local Health Care Co-operative
 Port of Leith Housing Association Ltd
 Portobello Citizens Advice Bureau
* NHS Lothian
*Scottish Federation of Housing Associations
 Scottish Gas
 ScottishPower 
 The Scottish Veterans Housing Association Ltd
* Transco
 Transco Home Energy Action Team
 
 CoSLA is also committed to the Affordable Warmth Strategy

* These groups are represented on the 
Affordable Warmth Team (Officer) Working Group



The Affordable Warmth Team is a LEEP project which has received financial support from 
The City of Edinburgh Council, the Capital City Partnership, Transco and NHS Lothian.

You can get this document on tape, in Braille, large print and various computer 
formats if you ask us. Please contact Interpretation and Translation Service 
(ITS) on 0131 242 8181 and quote reference number 03131. ITS can also give 
information on community language translations. You can get more copies of 
this document by calling 0131 468 8657.


