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Initial ConceptInitial Concept

• How can we change what we do as a Council

•What benefits could we pass on to Tenants

•What benefits could we pass on to all Residents of Fife

•What could we do to improve Fife

East Fife Solar ProjectEast Fife Solar Project

�� Our initial plan was to fit 38 Solar Hot water panelsOur initial plan was to fit 38 Solar Hot water panels

�� Scheme included within our funding application to Scheme included within our funding application to 
SCHRISCHRI

�� Action plan between Fife Council / Action for Action plan between Fife Council / Action for 
Warmth & eagaWarmth & eaga

�� Mail Drops Mail Drops 

�� Public eventsPublic events

�� NHER Survey booked by AFW NHER Survey booked by AFW 

�� Confirmed leads sent to eaga for SurveyConfirmed leads sent to eaga for Survey

East Fife Solar ProjectEast Fife Solar Project

We Ended up InstallingWe Ended up Installing

�� 35 Solar Hot Water Systems35 Solar Hot Water Systems

�� 4 Exhaust Air Heat Pumps4 Exhaust Air Heat Pumps

East Fife Solar ProjectEast Fife Solar Project

�� 192 NHER Surveys were carried out192 NHER Surveys were carried out
�� 43 referrals to Action for 43 referrals to Action for WarmthWarmth
�� 8 further referrals from phone leads8 further referrals from phone leads
�� eaga surveyed 51 propertieseaga surveyed 51 properties
�� 20 Solar Hot water installations20 Solar Hot water installations
�� 1 Ground Source Heat Pump1 Ground Source Heat Pump
�� 6 Cavity Wall Insulation6 Cavity Wall Insulation
�� 5 Loft Insulation5 Loft Insulation

Green Apple AwardGreen Apple Award

Largoward Solar Panels

Green Apple Awards
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Solar Project 2010Solar Project 2010

�� Fife Council fitting 52 Solar Systems in 6 VillagesFife Council fitting 52 Solar Systems in 6 Villages
�� Promote awareness of Solar & Renewable Promote awareness of Solar & Renewable 

TechnologyTechnology
�� Promote energy awareness and advicePromote energy awareness and advice
�� 30% Funding through CARES30% Funding through CARES
�� Home Loan SchemeHome Loan Scheme
�� Partnering with EST / Partnering with EST / ESSacESSac
�� Contractor Involvement at Tender Stage to Contractor Involvement at Tender Stage to 

engage with the projectengage with the project

Community EngagementCommunity Engagement

�� 12,000 Flyers sent to Private Homeowners12,000 Flyers sent to Private Homeowners

�� 3 Public Events3 Public Events

�� Press ReleasePress Release

�� Local RadioLocal Radio

�� Community Groups Community Groups 

�� Community CouncilsCommunity Councils

�� Fife DirectFife Direct

Solar FlyerSolar Flyer Public EventsPublic Events

�� Public Events Held at 3 VenuesPublic Events Held at 3 Venues

�� EST / EST / ESSacESSac giving advice and taking giving advice and taking 
names for home visitsnames for home visits

�� Fife Council giving energy and technical Fife Council giving energy and technical 
adviceadvice

�� EcowarmEcowarm giving renewable advicegiving renewable advice

Attendance & UptakeAttendance & Uptake

�� Over 130 names taken from all 3 eventsOver 130 names taken from all 3 events

�� 85 telephone calls to the advice centre 85 telephone calls to the advice centre 
requesting information about the schemerequesting information about the scheme

�� 70 Home Visits referred so far70 Home Visits referred so far

�� More to be added once all names are More to be added once all names are 
collected collected 

�� Offer open till 30Offer open till 30thth AprilApril

THANK YOU FOR THANK YOU FOR 

LISTENINGLISTENING
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